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Policy Statement

Our Child Australia Services are committed to:
¢ Promoting positive behaviour that enhances children’s learning and relationships.
e Supporting the emotional and psychological safety of children and staff.
¢ Providing guidance in line with each child’s developmental stage.

¢ Collaborating with families, allied health professionals, and external agencies when

required.
e Ensuring a trauma-informed and inclusive approach to behaviour guidance.

This policy upholds our commitment to child safety, psychological safety, and workplace
health and safety (WHS).

Rationale

Guiding Children’s Behaviour Policy has been developed to ensure that our service
provides a secure, nurturing, and stimulating environment where all children can thrive. Our
approach to behaviour guidance is grounded in an understanding that children’s behaviours
are influenced by multiple factors, including developmental stages, emotional needs, social
influences, and environmental contexts. By promoting positive behaviour and supporting
self-regulation, we aim to empower children with the skills they need to interact
respectfully, resolve conflicts, and develop healthy emotional regulation strategies.

We recognise that children learn best in environments where they feel safe, respected, and
valued. This policy supports the emotional and psychological wellbeing of all children,
educators, and families, aligning with best practice frameworks and legal obligations,
including the Child Safe Standards and Work Health and Safety (WHS) guidelines. By
working in partnership with families, allied health professionals, and external agencies, we
strive to provide individualised support for children who may face challenges in behaviour

and social engagement.
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The rationale for this policy is also driven by the need to:

¢ Foster inclusivity and respect by setting clear expectations for acceptable
behaviour that promote cooperation and understanding among children.

¢ Ensure safety for all by preventing behaviours that could cause physical or

emotional harm to children or staff.

e Support emotional and psychological health, recognizing that challenging
behaviours may sometimes reflect underlying emotional, developmental, or

environmental factors.

¢ Develop a consistent approach across all age groups and settings (Baby, Toddler,
Kindergarten, and OSHC), with clear expectations and support strategies that

evolve with the child’s development.

Prohibited Practices

Under no circumstances will the service permit:

e Corporal punishment

e Physical punishment of any kind

e Humiliation or degrading treatment

¢ Intimidation or threatening language

e [solation or confinement

e Withholding of food, rest, or basic needs

¢ Any discipline that is unreasonable or harmful

All interactions with children will be respectful, supportive, and focused on learning and

safety.

Responsibility

Approved Provider

e Ensure this policy complies with legislation
e Provide adequate training and resources

e Monitor implementation through supervision and review processes
Educators and Staff

¢ Implement Behaviour Guidance Strategies: Educators are responsible for applying

the behaviour guidance strategies outlined in this policy, using positive
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reinforcement, clear limits, and consistent redirection to support children in

developing self-regulation and pro-social behaviours.

¢ Build Positive Relationships: Establishing trusting, respectful, and secure
relationships with children, educators will model respectful interactions, empathy,
and conflict-resolution strategies.

e Support Individual Needs: Recognizing the diverse needs of children, educators
must adjust their approach to behaviour guidance to suit each child’s developmental

stage, temperament, and any additional needs or challenges.

¢ Collaborate with Families and Allied Health Professionals: Educators must work
collaboratively with families to address any behaviour concerns and engage
external professionals as needed to develop individualised support plans for

children requiring additional help.

¢ Maintain a Safe Environment: Educators are responsible for ensuring that the
environment is physically and emotionally safe, free from behaviours that could
cause harm or distress to children or staff.

¢ Document and Report Behaviour Incidents: Educators must accurately document
incidents of behaviour, categorize them as minor, moderate, or major, and follow the

service's protocols for reporting and addressing these behaviours.

Service Leadership (Nominated Supervisors, Service Managers, Assistant Service
Managers Educational Leaders Responsible Persons)

¢ Ensure Policy Implementation: It is the responsibility of the leadership team to
ensure that this policy is implemented consistently across the service, including
regular training, updates, and supervision of staff to ensure best practices in
behaviour guidance.

¢ Oversee Family Engagement: Leadership must facilitate open, ongoing
communication with families regarding their child’s behaviour and needs. They will
also ensure that parents are informed about the expectations and procedures

related to behaviour at the service.

¢ Review and Update Policies: Regularly review the effectiveness of the policy and
its implementation, adjusting based on feedback from staff, families, and external
experts, ensuring that the service’s approach to behaviour guidance remains

responsive to the needs of children.

e Support Inclusion and Safety Plans: Leadership is responsible for supporting the
development and implementation of individualised Safety Plans and Inclusion
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Support Plans, particularly for children who may experience challenges in
behaviour.

e Ensure Compliance with WHS and Child Safe Standards: Ensure that all staff are
trained in child safety, trauma-informed practices, and WHS policies to mitigate
psychological hazards and create a safe environment for children and staff.

Families and Guardians

e Engage in the Policy Process: Families are encouraged to collaborate with the
service in developing and supporting their child’s behaviour guidance plan, including
sharing any relevant background information that may assist in understanding the
child’s needs.

¢ Promote Positive Behaviour at Home: Families should reinforce the behaviour
expectations set by the service at home, providing consistency for their child and
supporting the service in promoting positive behaviour.

e Support Inclusion Plans: Families must be open to engaging with the service’s
inclusion support strategies, including signing consent forms for professional

assessments or inclusion support officers when necessary.

¢ Communicate Concerns: Families should communicate any concerns regarding their
child’s behaviour or wellbeing promptly to the service to ensure that the child’s
needs are addressed in a timely and effective manner.

Allied Health Professionals (if applicable)

¢ Provide Expert Guidance: When a child’s behaviour is related to additional needs or
challenges, allied health professionals will provide expert recommendations and
support strategies that can be incorporated into the child’s behaviour plan.

¢ Collaborate with the Service and Family: Allied health professionals will work
closely with the service and the child’s family to monitor progress, adjust
interventions, and ensure that the child’s development is supported in a holistic

manner, and Staff are supported with tools and training.

Procedures

Developmental Expectations and Behaviour Guidance

Babies (0-2 years):
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e Expected Behaviours: Sensory exploration, crying as communication, and limited

impulse control.

¢ Guidance Approach: Responsive caregiving, co-regulation, gentle redirection, and

predicable routines.

¢ Unacceptable Behaviours: Harmful physical actions such as biting. Educators will
intervene promptly and provide safe alternatives.

Toddlers (2-3 years):

e Expected Behaviours: Emerging independence, emotional outbursts, and limited

sharing skills.

¢ Guidance Approach: Clear, simple boundaries, teaching emotional language,

offering choices, and modelling calm responses.

¢ Unacceptable Behaviours: Aggressive actions (hitting, biting). Support strategies

will include calming technigues and teaching appropriate communication.
Kindergarten (3-5 years):
¢ Expected Behaviours: Developing empathy, learning rules, and testing boundaries.

¢ Guidance Approach: Collaborative problem solving, restorative conversations,
positive reinforcement, role modelling.

¢ Unacceptable Behaviours: Persistent exclusion of others or disrespectful language.
Educators will use restorative practices to encourage empathy and repair
relationships.

OSHC (Over School Hours Care, 5-12 years):

e Expected Behaviours: Peer influence, increasing independence, and developing

moral reasoning.

¢ Guidance Approach: Encouraging accountability, leadership opportunities, conflict

resolution coaching, and restorative practices.

¢ Unacceptable Behaviours: Bullying, physical aggression, or unsafe actions that
pose risks. Structured interventions and family engagement will be initiated.

Behaviour Requiring Immediate Intervention for Safety

Where behaviours pose a risk of harm (physical or psychological) educators will:
e Intervene promptly and calmly

e Separate children if necessary
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e Support emotional regulation

e Document the incident

¢ Inform families the same day
Examples may include, but are not limited to:

¢ Physical aggression

e Bullying or discriminatory behaviour

e Intention property damage

e Unsafe actions

Physical Intervention

Physical intervention may only occur:

e To prevent immediate harm to a child or others

e When no less restrictive alternative is available

¢ In a manner that is reasonable and proportionate
All instances of physical intervention must:

e Be documented

e Be reported to leadership

e Be communicated to families

If the incident meets the definition of a serious incident under the Regulations, the
Regulatory Authority will be notified within 24 hours.

Individual Behaviour Support and Safety Planning

Where behaviours are ongoing or present safety risks:

1. Observation and Documentation
Educators will document patterns and triggers.
2. Family Collaboration
A meeting will be held to discuss observations and strategies.

3. Behaviour Support Plan
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An individualised plan will be developed in collaboration with the family and may

include:

e |dentified triggers

e Preventative strategies

¢ Regulation supports

e Clear educator responses

e Review timelines

4. Allied Health Referral
With written parental consent, external professionals may be engaged such as:

e Early Childhood Australia — Inclusion Support Program
e Psychologists
e Occupational therapists

5. Safety Plan
Where required, a Safety Plan will outline risk mitigation strategies to protect all

children and staff. Plans will be reviewed regularly.

Exclusion

The service is committed to inclusion and will make reasonable adjustments to support all

children. Exclusion will only be considered where:

¢ All reasonable adjustments and support strategies have been implemented
e External support has been explored
e There remains an unacceptable risk to the safety of children or staff

Any decision regarding temporary or permanent exclusion will:

¢ Be approved by the relevant Operational Lead or Senior Leadership Team member
e Be documented

¢ Be non-discriminatory

e Comply with the Disability Discrimination Act

e Be communicated respectfully with families

Exclusion will never occur solely due to a child’s disability or additional needs.
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Psychological and Workplace Safety

The service acknowledges the emotional toll challenging behaviours may have on children,

educators, and families. Strategies to mitigate psychological risks include:
e Providing professional development and trauma-informed care training for staff.
e Offering access to mental health resources for educators and families.

e Maintaining open communication and supportive leadership to address workplace
hazards.

Promoting Positive Behaviour

Our educators will:
e Model respectful and inclusive behaviour.
¢ Provide consistent, age-appropriate guidance tailored to individual needs.
¢ Acknowledge and celebrate children’s strengths and achievements.

e Support children to self-regulate, resolve conflicts peacefully, and build empathy.

Behaviour Reporting and Record Keeping

All incidents will be documented and categorized (minor, moderate, or major) to ensure a
clear response framework:

¢ Minor: Managed within the classroom through redirection or discussion.
e Moderate: Requires a safety plan or removal from group activity for reflection.
¢ Major: May necessitate external consultation or exclusion to maintain safety.

e Crisis: A child or staff member has had to seek urgent medical attention due to
physical injury. Exclusion will apply until safety for others can be verified as an
ongoing behaviour.

Where an incident meets the definition of a serious incident, the Regulatory Authority will
be notified within 24 hours.

All records will:

e Be stored securely
¢ Remain confidential

¢ Be retained in accordance with regulatory requirements
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Inclusion and Continuous Improvement

The service priorities inclusivity, seeking to understand each child’s unique needs. We will

engage in continuous improvement by:

¢ Regularly reviewing behaviour guidance practices

e Seek feedback from families and educators

¢ Updating policies in consultation with families and professionals

¢ Aligning with the latest research and best practices in child development and

trauma-informed care

Children will be supported to:
e Express their views
¢ Participate in developing group expectations
e Engage in restorative conversations
e Contribute to solutions

Their perspectives will be respected in behaviour guidance processes.

Related Documents and Forms

Annex
Q2 Forms Children’s Health and Safety
Behavioural Management Plan

Safety Plan
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