
Will the impact result in the improvement of
quality and practice across the service?

Is this matter urgent and has to be fixed quickly?

YES

Complete a critical
reflection and get thinking!

Still a goal OR
No longer a goal

YES
Possibly a goal

Directive from the regulatory unit to consider as a QIP
goal. 
Grievance/complaint has been made – critically
reflect: maybe it is goal worthy?
Government have introduced something new - eg
EYLF/MTOP 2.0, changes to the NQF, changes to
laws and/or regulations. 

Have you been completing a critical reflection and
thought deeply about this matter?

Will changes made, impact the children, whole staff
team, families and other service stakeholders?

YES
Potential impact on all or a few

URGENT! QUICK FIX!

Not a goal!

QIP:
Is it a Goal?

YES NONeeds fixing
now

NO

NO

Other Triggers or
considerations when
deciding on whether
"it" should be a goal
to improve quality,

within your
QIP.

NO

Just me, Personal - Not a QIP Goal

Long term goal




