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NEW NATIONAL PHONE NUMBER     

1300 66 11 64
Now you can call us from 
anywhere in Australia on our 
new toll free number.

From online learning to our 
unique 1 on 1 coaching 
sessions, we have something 
for everyone.

Contact us today!
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W
elcome to the final 
edition of e-child 
TIMES for 2017 and 
what a year it has 
been. As a sector, 
we have welcomed 

changes to the National Quality Frame-
work, bid farewell to the Long Day 
Care Professional Development Pro-
gramme Fund and begun the transition 
to the new Child Care Package to be 
released on 2nd July 2018.

Aside from an ever-changing exter-
nal landscape, Child Australia has em-
barked on a journey of transformation 
from within. This has been a year of 
rediscovery, redesign and growth, and 
we move into a new year with a fresh 
invigorated approach that will see our 
organisation’s impact stretch further 
than ever before.

As we wind down towards the end 
of the year this is the perfect opportu-
nity for us all to reflect on the year gone 
by, be guided by our learnings, and 
determine our pathway for 2018. But 
first we must switch-off, literally and 
metaphorically… rest and relaxation 
is critical in order for us to restore our 
own sanity and prepare for the year 
ahead.

Tina Holtom

Finally, I hope that the magic of 
Christmas brings you special mo-
ments and happy memories to cher-
ish. May the year ahead be a truly 
magnificent one for all, and we look 
forward to working with you in 2018 
to help build communities where 
children grow, thrive and reach their 
full potential.

Merry Christmas and Happy 2018

Tina Holtom

A  W O R D  F R O M 
T H E  C E O
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For most of us Christmas is such a magical time - a time of 
togetherness, love and cheer, but it can also bring stresses 
and burdens making it a challenging time for many families. 
If you or any of your loved ones are experiencing difficulties, 
please contact any of the organisations below:

Lifeline 

Beyond Blue
 
Reach Out

From all of us at Child Australia

https://vimeo.com/246381652
https://www.lifeline.org.au/
https://www.beyondblue.org.au/get-support/get-immediate-support
https://au.reachout.com/urgent-help


Jo Fletcher

Do it once and 
do it well.
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T
he best preparation for tomorrow is doing your best today! One 
of the things my very first Director and later mentor used to tell 
me all the time. That, along with; “Do it once and do it well” are 
the work related mantras I try to live & breath. They are espe-
cially useful when preparing for the year ahead in the busy world 
of managing an education & care service.

Working out processes which are consistent, and dedicating time frames 
to when these processes need to be complete are crucial to ensuing a 
smooth and effective end of year and start up.

Once the process works well, you will see that things that can often spill 
over as stressors to families and the educator will also dissipate. Families will 
know that their year ahead is planned and it will be one less thing they need 
to worry about in the Christmas & New Year period. Your team will know you 
have everything under control and won’t be inundated with concerned fami-
lies wondering if their children are enrolled for the following year.  

Planning correctly and implementing set processes also ensure your 
utilization starts strong, there are no issues or misunderstandings about fee 
payments, and that expectations around bookings or policies are communi-
cated before children start. Families will be secure in the knowledge that you 
and your service has provided a great start to their children’s time with you.

Planning 
for the 
Year Ahead

Planning 
for the 
Year Ahead

Planning 
for the 
Year Ahead
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Re-enrolment of current families

Pick a date A few months from your end of year date. For those ser-
vices which have a big waitlist with families keen to start, 
or with current families who have siblings on the waitlist, 
I would recommend October at the latest. Parents like to 
know as early as possible plans for the following year so 
if its in our power to give them that, why not? Also giving 
yourself a 3 month time frame means less stress for you 
and your team.

Design a form That can double as an enrolment form update and a 
required care for the following year form. By making this 
form dual purpose you can ensure any details for the 
enrolment form are captured, as well as gathering the 
information you need in regards to their enrolment. Will it 
stay the same, or will their required days change?

Add a return by date And explain that if it’s not returned before that date, you 
will understand they do not require a place.

Confirm with families Via email that you have received their completed form, 
and in that email give them a date they will receive 
confirmation via email. 2 weeks after the return by date 
should be sufficient for you to forward plan all the current 
enrolments.

End the children’s bookings in your CCMS software for that year. 
Start the new booking in your CCMS software for the following year. 
Confirm the new booking via email with the family

This is also the time to send through any required paperwork that for whatever reason the current family may 
not have, for example if the family hasn’t picked up their Direct Debit payment form, now is the time to provide 
the family with that form and ask them to complete and don’t forget to add a return date! 

Welcoming new families into your service
I follow up important conversations I’ve had with new families, or families enquiring about potential enrolments, 
with an email. This is another dual purpose strategy which not only shows professionalism, but builds trust with 
the family who will feel like you are organised and ready to accept them into your service. It also gives you a 
useful record of who you have spoken to, and what you have said. It’s so easy to get mixed up with all the new 
families and children! Families will appreciate that you have remembered their name and circumstances as well. 
Some of the information families share is relevant information for your team. Sharing relevant information with 
your team may help them develop a deeper connection with the families and make a good impression as well.



Contact families On the phone to offer them a place. Make a date and 
time for them to do an orientation tour the service again 
and meet you and your team. Follow this up with a confir-
mation email.

Orientation Tour Have an enrolment pack with enrolment forms, fee pay-
ment forms (if applicable), a copy of the Family Hand-
book, and any relevant policies or similar to give them. 
Give them a date to return the forms completed, as 
confirmation for you. Be respectful and ensure your team 
is aware that the orientation tour is planned. They should 
be introduced to the family and the child.

Start the new booking In your CCMS software for the following year. 

Enter the details On the Enrolment form in your software, the Billing de-
tails, and the CCMS details, ensure that process is com-
plete then file away the paperwork. Do it once and do it 
right! If there are any issues with the enrolment, try and 
deal with it then and solve it before you start a new task.

Confirmation email Confirm with the families of their position and start date, 
and thank them for their time during the Orientation tour. 
Offer Orientation visits with the educator team if this 
hasn’t been organised already. Confirm the start date for 
debits as well and offer any extra information the parent 
may have had concerns about during their orientation 
tour.

Orientation Visit For the child and family member, if the family has time 
opportunity for this to happen. Orientation visits at our 
service look like the parent and the child spending 
whatever time they like in the room they will be starting, 
getting to know the educator team and being a part of 
the day. It’s great for the child to see their parent or carer 
feeling comfortable with the educators, and great for the 
parent to know their educators are capable and confident 
professionals. These visits are often the start of deeper 
level parental engagement so are really beneficial. Some 
families choose to spend many days participating and 
other families would like to but simply don’t have the ca-
pacity. It’s up to us to support the family, not judge them 
by being prescriptive of what orientation we determine is 
best. We need to remember as a service provider it’s up 
to us to offer a variety of different ways for us to make 
ourselves available to families, not the other way around.
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Enrolling waitlist families
Go through your waitlist and offer enrolments to families based on whatever method your service offers enrol-
ments. Following the same process each year will ensure your process is fair and consistent and your team will 
understand the process as well.  
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Meeting families for the first time 
makes a huge impact on how they 
feel about enrolling at your service. 
Aiming to build connections and sup-
porting families to develop a sense 
of belonging will make the world of 
difference. It also ensures these part-
nerships are much more rewarding 
and real as you already have made a 
connection with the family from the 
beginning. The difference is in the 
detail.

What’s an Orientation Tour?
This is the process of planning for 
lasting partnerships, through de-
veloping shared expectations. This 
involves inviting a family to come 
into the service to spend time at 
the service and the play studio their 
child will be enrolling in. Sometimes a 
large period of time has passed since 
their last visit so it’s good to offer a 
renewed welcome into the space 
which may have changed since their 
last visit. 

Dedicate a good period of time to 
spend with this family to welcome 
them back to the space. Make sure 
you take them through their copy of 
the Parent/Family handbook and ex-
plain your philosophy, what it means 
for them and their child. Explain the 
experiences they will see their chil-
dren doing, the information educa-
tors will share with them, and what 
you and your team will expect from 
them as enrolling families of your 
service. Families will be able to see 
different things in different services, 

but it’s a good idea to explain things 
that may be new to them. Some of 
these experiences can be cultural 
and specific to services, for exam-
ple; one of the things I find myself 
telling families about our service is 
to not bother packing shoes for their 
children – Territory children don’t 
need them, which is a different ex-
pectation from most ECEC services 
down south. 

Talk to the families about their ex-
pectations and goals for their child 
and family during their time with 
us, Talk about their family and their 
traditions and how you and your 
team can support that. Take them 
through your services strengths and 
traditions and introduce them talk 
to the educator team. Sharing these 
stories will help build a connection 
with the family and will enable a 
solid foundation of mutual respect 
which make all the difference when 
working in partnership for their child.
This is the time to provide them 
with copies, or show and explain 
policies. While not very exciting, this 
can be an informative time, and in 
particular will help the family to un-
derstand the sometimes tricky pro-
cedures and requirements which, 
when not explained adequately, 
cause assumption or misunder-
standing- which can result and or 
cause conflict.  Important Policies to 
discuss are the Fee Payment Policy, 
Enrolment Policy, Unwell or Sick-
ness Policies, and any other policies 
you have in place that you feel are 

relevant to explain and discuss 
with the family in person. 
Check in with families again before 
they start. It will be different for 
many services but at ours, ma-
jority commence with us over 
January & February. At the be-
ginning of the year we send them 
our version of About Me forms 
which detail each child’s routines 
and other family information, as 
well as a place to develop shared 
goals between us and the family 
for the child. We can gather a lot 
of information about the family that 
we may have missed during the 
orientation visits. This information 
is valuable and can be used to 
inform the Program for the room 
and establish goals for individual 
children. 

As the new families become 
part of your service they will come 
to expect the same reliable pro-
cesses to happen at the same 
time every year. They will fill out 
their forms for you as soon as you 
ask and you won’t have to send 
reminders or make follow up calls. 
By implementing thorough and 
comprehensive planning process-
es you can look forward to the 
start of next year knowing your 
service and its enrolled families are 
informed and prepared.

 Jo Fletcher
– Director, Nightcliff 
Community Early Learning 
Centre

Jo encourages all to learn more and 
question everything, and advocate 
for the improvement of our sector 
by providing only the best level of 
education and care to children and 
their families.
 Jo is a firm believer that by providing 
connections with the community, 
to the natural world, and each 
other, we can offer responsive and 
holistic places of belonging to our 
communities.



JUST

SUPERVISION:
BEYOND

RATIOS
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Hans Boehm

W
hile many of us are deep into preparation for the holiday season our 
sector is also coming into another period of high risk with vacation 
care teams being formed for the summer vacation care programs. 
In Long Day Care we have staff starting to take leave and enrolment 
numbers starting to fluctuate as families start their summer holidays.

It was not that long ago I too experienced a service end of year period with the move-
ments of children, Christmas festivities and activities. I recall staff starting leave and 
OSHC coordinators busily recruiting and planning the holiday program. Besides the 
jovial period our role as educators continued, I recall the more relaxed feeling of educa-
tors as a break was just around the corner. 

Despite the holiday period the risks of poor supervision do not take holidays. The need 
to remain vigilant with supervision is even more important now than ever before. It is 
why our recent Webinar on Supervision (available for replay, only $19 just purchase 
here) was scheduled. We all have many competing priorities in our work, however it 
is important to revisit our supervision approaches on a regular basis to keep it top of 
mind.

Let’s be honest no one intentionally wants a child to go missing or get hurt. It is usually 
a break in concentration or miscommunication amongst the team that finds supervi-
sion takes a back seat amongst the other tasks educators are required to do. Chatting 
with a colleague the other day they described supervision as “being conscious in 
the moment”. Quite apt I thought not only in supervision but also when describing 
the term “Intentional Supervision” that we discuss in our training packages.

At Child Australia we advocate for Intentional Supervision in practice as opposed to 
the “Lifeguarding” we often see in services we work with. A lifeguard sits in a tower, 
binoculars in hand and whistle at the ready looking for a dangerous situation. 
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Intentional Supervision takes a pre-
ventative purposeful approach using 
our skills as educators namely through;

• Engagement – Educators who 
are engaged in or observing play 
closely are supervising the smart 
way

• Creating engaging spaces – Ed-
ucators who have set up stim-
ulating environments and expe-
riences for children to improve 
engagement

• Relationships – You know these 
children well. You know what 
they like, where you’ll likely find 
them and what they will do if we 
haven’t stimulated them. Use 
this information to inform your 
decisions, your intentional teach-
ing

• Body position – Where are you? 
What is within your peripheral 
vision? What is behind you?

• Communication- to the children, 
with the children and with other 
educators. What kind of com-
munication would you use with 
intentional supervision rather 
than lifeguarding?

• Teamwork – You have a com-
mon goal to educated and care 
for children work together for 
the best outcomes for children 
regardless of team issues some-
times these need to be left aside

• Observing conditions and mod-
ifying environment - Constantly 
evaluating the needs of the 
group and modifying the envi-
ronment to suit through dynamic 
risk assessments   

However, the consequences of poor 
supervision both legally and financially 
are high, let alone the emotional affects 
a seriously injured or missing child on 

“...we need to remain vigilant and 
conscious in that moment.”

the family, the community, the sector 
and the educator can be lifelong.

 
So here at Child Australia we help 

services by holding regular webinars 
on the topic of supervision, but more 
importantly we deliver inservice work-
shops on the topic at a time conven-
ient to you and your team. We have 
embedded time during these sessions 
to draw up supervision plans, in a fun 
way with toy people and floor plans. 
We then pose scenarios in which team 
members can practice planning skills 
and communication with their teams 
to ensure that Intentional Supervision 
is occurring. And finally we update the 
Quality Improvement Plan at that same 
session. 

A clever provider we work closely 
with leverages off our content and 
expertise, hosting supervision training 
sessions every vacation care period; 
that’s right every service, every employ-
ee. We often have attendees asking 
why they have to attend again, we 
need as a sector to remain vigilant and 
conscious in that moment be it boring 

or repetitive we cannot afford not to 
keep supervision at front of our minds. 
It is at this time of year that services 
should be hyper-vigilant ensuring that 
supervision plans and associated 
policies are well known but most im-
portantly understood not just as proce-
dural memory.

To assist in this important element of 
practice we  are planning Supervision 
sessions for the sector in the new year. 
We also have a consultancy package 
“Supervision Bootcamp” which is 
intensive professional consultancy to 
review your supervision policies, hold 
an inservice with your team and then 
revisit your team while they are working 
to look at the practical side of supervi-
sion in your setting. We can also de-
liver this online to keep costs of travel 
low. Call us on 1300 66 11 64 to find 
out more.

As a sector we are cognisant of the 
relevant regulations and ratios when 
we talk supervision but we are remind-
ed that regulations don’t fix prob-
lems, people fix problems.

Hans Boehm
Manager - Strategic Partnerships & Innovation 

Hans is a born and bred West Australian with formal qualifications from Curtin 
University. He has been responsible for leading high performance teams in the 
corporate sector and has won multiple awards for an exceptional focus on client 
relationships. Hans has held positions on various boards with peak Industry 
bodies. 
  
Discovering a growing need for professional support following the introduction of 
the National Quality Standards he joined Child Australia where he now oversees 
a team of highly qualified expert consultants in building professional development 
and training solutions. In his free time, Hans loves spending time with his 5 
children, racing drones and promoting it as a growing sport, and advocates for 
men as good strong role models in education and care roles.



Amanda Munro
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In Early Childhood Education, we can get bombarded by different theories/theorists and different 
ways in which we should be caring and educating children to make sure we are providing the best 
outcomes for children.

It can sometimes become a minefield of information that you have to carefully tip toe through to 
find one that suits your core centre beliefs, as well as align with what families rate as important 
however, here at Palmerston Child and Family Early Learning Centre we have found one that has 
had such a huge impact on the level of quality care that we provide for our under twos, that it is 
hard to imagine how we ever functioned before.

What is this magical theory you may be asking yourself? It is none other than Primary Attachment 
Theory, or as we commonly refer to it, Primary Caregiving.

This may come as a new term to some, or others may have heard it, thought about it – maybe 
even tried it, but quickly placed it in the too hard basket, however, I am writing this in the hope 
that you may re-explore an idea that not only makes transitioning for families and children easier, 
has the children’s best interests at heart, but also builds some of the most beautiful, respectful 
relationships I have ever had the pleasure of watching.

Primary Attachment:

MORE THAN 
JUST THEORY



13e-child TIMES

“Primary Care-
giving takes 
a dedicated 
team and a lot 
of discussion, 
especially in the 
initial stages. ”

Primary Caregiving was introduced 
to me at a conference many years 
ago by a passionate man named 
Nathan Mikaere Wallis who mentioned 
how stress can affect a baby’s brain 
development through the release of 
cortisol. Now I could delve deeper into 
this section however, that is another 
article entirely, but essentially what the 
core of the message was that when a 
baby is in a space where it feels safe, 
nurtured and cared for the happier and 
content it is, and the main way to do it? 
Through Primary caregiving. 

I challenge you to reflect on your 
day as a whole. In your under twos 
space, how many children are with 
one educator? Do you feed the same 
children all meals of the day? Or is it 
more on a roster? Do you have a time 
in which you do a set of nappies for 
the day? Or is this rostered on for a 
day per week per staff member? What 
about at sleep time? Is there someone 
rostered on to that space as they 
are try to settle children on their own 
throughout the day as required by the 
different routines of children? Do you 
tend to have unsettled children who 
seem to cry more often than not and 
do your educators sometimes struggle 
to get everything achieved in a day and 
seem stressed? If you have answered 
yes to one or more of these, know 
that with a bit of forward thinking and 
a dedicated team Primary Caregiving 
can alleviate some of these common 
stressors.

How did we implement it at 
Palmerston?
Primary Caregiving takes a dedicated 
team and a lot of discussion, especially 
in the initial stages. The main areas 
to look at are, currently formed 
relationships, who do the children 
naturally gravitate toward and feel 
safe with? We then took into account 
how many children attend full time 
versus how many attended part time 
and ensured they were shared evenly 
between our educators.

We also made sure that one teacher 
wasn’t placed in a position where they 
have all new children, so it is important 
to also take into consideration age 
groups if you are due to have children 
transitioning.

Discussions were then had around 
the daily routine, as now everything 
you do i.e. meals, nappies, bottles and 
sleep become “rolling”. The team and 
I discussed timing to ensure we were 
still able to fit in all the requirements of 
the day, as well as being responsive 
to children’s needs and having time to 
plan effectively for children’s learning 
also.

We then looked at the furniture 
within the room and decided a new 
meal table was needed to allow the 
Primary Caregiver to sit in comfort with 
their group and be readily accessible 
to them, so that they could be solely 
focussed on the children. A change 
in meal times took place with it being 
served earlier, to allow all groups to 
enjoy their food and not being rushed 
while also ensuring meals were finished 
at a reasonable time.

Nappy changing is an intimate time 
where children should be respected 
and is a part of the routine when 
educators should be taking a bit of 
extra time to make children feel safe 
and secure. Primary Caregiving means 
that children are taken in for nappy 
changes one at a time and educators 
use this time to bond and talk to the 
child while they have a moment of one 
on one interactions.

The same is said for bottle times. 
How often during the day do you 
find yourself propping a child up 
on a cushion, or placing them in an 
area and encouraging them to fed a 
bottle to themselves? This is another 
intimate time to the day and allows for 
educators to have special interrupted 
time to contact with the child in their 
Primary Care group and allow them the 
opportunity to attach to their educator 
knowing that all their needs will be 
satisfied by their carer.
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More often than not, sleep time and 
routines can be hard, especially when 
you have new children starting who are 
used to being in a room by themselves 
with familiar noises surrounding them. 
Primary Caregiving allows for the 
bonding to continue as the Primary 
Caregiver gives each child time to help 
them settle in to sleep while following 
directions from the parents.
Once a child has a set routine which 
they are able to predict in a foreign 
setting, they begin to settle easier and 
feel safe in their surrounds which is our 
ultimate goal.

A key principle to remember with 
Primary Caregiving is it’s INCLUSIVE 
care, not EXCLUSIVE care, meaning 
that while your role is to build strong 
connections with the children in your 
group, you need to also give them 
time to explore and interact with 
other children and educators. This 
means that activities that you provide 
throughout the day should be for all 
children, not just those in your groups. 
A Primary Caregiver is essentially there 
to help a child feel safe and secure 
through responding to their basic 
needs (food, water, sleep) and all room 
educators should be involved in their 
Programming and Planning. 

The role of the Secondary 
Caregiver
One area where people can get caught 
in is what happens when the Primary 
Caregiver goes on lunch or goes off 
the floor for non – contact time? This is 
where the Secondary Caregiver comes 
in. The Secondary Caregiver should 
be a reliable member of staff who 
understands and respects the Primary 
Caregiving principles and is confident 
in the room as they have a vital role of 
knowing all the children’s routines and 
having the same level of respect for 
the children and be a familiar face as 
opposed to a different person every 
day.

This helps the children to remain 
feeling safe and responded to as well 
as limiting the amount of new faces 
that the child has to become accustom 
to. When a Primary Caregiver is due to 
go on annual leave it is important that 
this is expressed to parents and if the 
child is at an age of understanding, 
that it is explained to them that their 
carer is going away on holiday but 
they will return and it is important that 
there is clear expectations laid out to 
the secondary caregiver to ensure a 
seamless transition.

“A Primary 
Caregiver is 
essentially there 
to help a child 
feel safe and 
secure through 
responding 
to their basic 
needs; food, 
water &  sleep ”
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Where do the families fit in?
It is crucial to remember that the 
Parents are and always will be the 
main Caregiver and their wishes are 
to be respected at all times. Primary 
Caregiving does create opportunities 
to build strong relationships with 
families as there is always meaningful 
feedback given from the Primary 
Caregiver to parents and they can 
open up more when discussing 
changes to routines and behaviours.

Sending your precious bundle to 
Daycare can be a scary thought to 
many parents as the educators are 
often unknown to them, and parents 
can worry about how their child is 
going to be looked after throughout 
the day. Knowing that there is a 
Primary Caregiver in place during 
initial transition visits means that there 
is time for the educator to have in 
depth discussions and build that initial 
attachment with both parent and 
child. 

What has been the outcomes for 
Palmerston since the introduction of 
Primary Caregiving? There has been 
a complete change in mindset of 
what quality care and education is. 
The educators in the room are seeing 
the flow on affect from their work as 
the children are continuously building 
their confidence and you can see how 
secure they feel in the centre due to 
the incredible work and dedication of 
their educators.

Our parents and families are 
incredibly grateful for the level of care 
that their child receives and their word 
of mouth has meant that our waitlist 
for their age group has tripled as 
potential families see the calmness 
within the room and how truly happy 
the children are.

The relationships between 
the educators and children has 
blossomed, especially as the children 
learn to trust their surrounds and the 
educators within it.

Key points to remember:
• Primary Caregiving takes 

dedication – reliable and 
consistent Educators are 
required

• Flexibility is important – in terms 
of routine and understanding

• Secondary caregivers are vital – 
they too need to be reliable and 
consistent as well as share the 
vision for Primary Caregiving

• It won’t happen overnight, but 
it will happen – Setting up an 
effective Primary Caregiving 
system won’t be achieved in 
a day. It takes conversation, 
understanding, planning and 
effort. It will also take time to 
tweak and adjust timings and 
structure once it reaches the 
classroom

• Parent understanding is key 
– Primary Caregiving needs 
parents to feel secure and 
confident with the educators 
also, as when they feel safe the 
children can sense it.

Amanda Munro
– Director, Palmerston Child 
& Family Early Learning 
Centre 

Amanda has extensive experience 
working in New Zealand and is 
experienced in the development 
and implementation of primary 
care-giving practices within an 
Early Learning Centre.

“The Secondary 
Caregiver should 

be a reliable 
member of staff 

who understands 
and respects 
the Primary 

Caregiving 
principles and 
is confident in 

the room as they 
have a vital role 

of knowing all 
the children’s 
routines and 

having the same 
level of respect 

for the children ”
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What has 
HIPPY got to do 

with honey ? 

"Being a tutor has given me more 
confidence in myself and learning.  The 

opportunity is amazing to meet new 
people and watch them grow as a family 
and how the HIPPY program has helped 

with their parenting and their social 
confidence as well as my own.  The HIPPY 

books have been set up for the success 
for each child and their family.  Our team 
works hard sharing information to make 

our families confident for their child’s 
future.” 

 
M Laudehr HIPPY tutor , 2017



Lizi Newman
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L
ike honey, the Home 
Interaction Program for 
Parents and Youngsters 
( HIPPY ) is all good-
ness.  Empowering par-
ents to be their child’s 

first teacher is what the HIPPY team 
thrive on.  
 

HIPPY Geraldton 2017, celebrated 
the graduation of another twenty 
two families participating in this 
outstanding national program.  Over 
two years these families received 
regular home visits from our inspiring 
and dedicated tutor team.  Weekly 
home visits enable the tutors to 
share the fun, stories, insights and 
observations families have made 
as their share the early literacy and 
numeracy journey with their child. 

The delivery of free resources 
and beautiful HIPPY activity packs 
creates a fun learning environment 
at home which also supports the 
HIPPY child’s Kindy /Pre Primary 
program at school.

This year our site planning placed 
great emphasis on group meeting 
opportunities, providing a calendar 
rich in services and presenters to 
meet the needs and interests of our 
families.

We bade farewell to two valuable 
team members Corrine Smith 
and Margaret Devine completed 
their two year HIPPY journey in 
conjunction with a Certificate IV in 
Education Support and a Certificate 
111 in Business and Administration.  

Both ladies were extremely 
passionate, dedicated to the role of 
HIPPY tutor and key to the success 
of the program delivery in Geraldton.  
2018 will see us sharing the Age 5  
program with twenty eight wonderful  
Geraldton families and welcoming a 
full cohort of thirty new families with 
Age 4 children with a vibrant and 
enthusiastic tutor team.  

Our graduation celebration was 
one not to be missed.  A beautiful 
family celebration with great local 
food, music, and friends to recognise 
the effort, commitment and success 
of the programs completion... and we 
would agree.

We wish 
everyone 
a HIPPY 
Christmas and 
wonderful New 
Year!

"My son absolutely loves 
the moment we sit down 

and start a new HIPPY 
book.  He gets to help make 

his own decisions about 
how he learns and I get to 

watch him go through each 
of the experiences” 

 
B Moran Lyons, HIPPY Parent, 2017

Lizi Newman
– Program Coordinator 
HIPPY Geraldton

Elizabeth Newman has twenty five 
years of  experience as an  early 
childhood professional.  Her passion 
is working with educators, children,  
families and community inspiring 
intention,  connection and collaboration 
in the early years.



A
t our service, in the staff 
room, we celebrated 
the voice of equality 
with australia’s postal 
ballot referendum which 
showed the majority of 

Australia felt the same way as us -that 
it is time to value all kinds of love by 
recognising and legalising same sex 
marriage. Over the period of time the 
vote was open, we had held many 
professional conversations about what, 
if anything this meant for us in practice, 
and we celebrated the small win of fi-
nally being allowed by law to recognise 
and celebrate everyone being able to 
get married legally. We no longer would 
have to tread carefully when children 
asked us why girls couldn’t marry girls!  

On the morning of the vote, stra-
tegically placed were several rainbow 
flags, one in the foyer, a few on the 
staff room door, some rainbow badges 
worn with pride on the chest of our 
educator team. This small act was a 
great provocation to get the older chil-
dren talking.  Most of the children were 
more than aware about the postal vote 
and some happily told the class about 
helping their parents post off the letters 
in the mail – a big deal for our children 
who most have never posted anything! 
When the children asked we told it 
simply - that today people all over 
australia voted that everyone should be 
able to marry the person that they love.

For years we have been teaching 
the children at our services about 
equality and inclusivity. That’s its ok to 
be different, to be accepting of different 
family structures, to respect individual-
ity, and to celebrate and honour diver-

RAINBOW & SAME-SEX FAMILIES

HONEST PARTNERSHIPS

sity and all the vibrancy that brings to 
our community. 

Yet when it comes to celebrating 
gay and lesbian families, many services 
and educators still shy away from the 
topic in fear of ‘being to political’ or the 
potential of offending some families. 

As mr turnbull, our own prime min-
ster has said in reference to those who 
made the vote  “they voted ‘yes’ for 
fairness, they voted ‘yes’ for commit-
ment, they voted ‘yes’ for love, it is un-
equivocal, it is overwhelming, and now 
it is up to us, here in the parliament of 
australia, to get on with it”  

It’s time for educators to get on with 
inclusion as well – in all its forms. Get 
on with teaching children; get on with 
being honestly welcoming to all family 
types. It’s time to really get to know 
your families and to celebrate them 
as individuals. We want to provide our 
children inclusiveness in the form of 
equality so they grow to be competent 
and capable contributors to society. 

There are a variety of smaller strat-
egies you can shift towards to start to 
embed that inclusivity in practices:

Know and respect your fami-
lies to build an honest partner-
ship

Spend time getting to know the 
families even before their children start 
with you. It’s important when aiming 
to support families that they trust you 
and know their children are safe in the 
space, that difference is celebrated. 
Respect their children and circumstes 
as individual. 

Jo Fletcher
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There are some great resources available here: 

http://www.rainbowfamilies.org.au/resources/whos-in-your-family/ 
http://www.rainbowfamilies.org.au/resources/rainbow-families-and-the-law/ 
http://www.glhv.org.au/files/Introducing_rainbow_families.pdf 
http://raisingchildren.net.au/articles/rainbow_same-sex_families_services.html/context/1738#NT 
https://link.springer.com/article/10.1007/s10826-017-0796-3 

Psychological Wellbeing Among Same-sex Attracted and Heterosexual Parents: Role of Connectedness to Family and 
Friendship Networks - Australian and New Zealand Journal of Family Therapy
Volume 36, Issue 3, pages 380–394, September 2015
http://theconversation.com/how-to-talk-to-your-kids-about-todays-same-sex-marriage-postal-survey-result-87357

Honour home practices, make 
shared decisions with the family, and 
speak to them about their children and 
those decisions as much as you can.  
If the child is transitioning to another 
preschool, school or oshc, share the 
information you have with the other 
team. These other services may not 
have the same time (or the will!) To get 
to know the child’s family, but you can 
make the world of difference by sharing 
that information for them. Work hard 
to provide a sense of connection and 
belonging for children and their fami-
lies. Some studies (1) have shown that 
parents receive little or no support from 
their families due to families members 
negative attitudes towards homosexu-
ality. We want all our families to have a 
sense of connectedness and support 
during their time with us, and in our 
location that is especially important.

The little things that make the 
big differences.
The little things are what will make your 
service the better service. What can 
you do to embed inclusivity so well 
that it no longer called inclusive, but 
normal? While we all do orientations for 
the children, we need to welcome the 
family at a deeper level. We need to 

invite them for a conversation, we need 
to provide them examples of how we 
can work together to support their chil-
dren. We can put effort into our typical 
“about me” forms, and change them to 
“about us” forms, so we can know all 
about family structure and beliefs. We 
need to show families our own service 
culture is flexible and driven not only by 
our educator’s pedagogy and service 
traditions, but shaped by the commu-
nity who makes us – this is our service 
context. 

Challenge gender assumptions. 
Challenge the ‘stigma’ to build 
resilience in children.
This starts with curriculum planning & 
practice. Once again, the detail makes 
the difference. What can you do to pro-
mote gender equality with your plan-
ning? How can you support children 
during their play? What are the provo-
cations you can use when working with 
children? What respaces can you use 
to ensure all families are represented in 
your service? Young children may have 
limited exposure to same-sex couples 
and “non-traditional” family structures, 
so it is important that parents help 
normalise all family types. Explain that 
some families have one mummy and 

one daddy, while other families might 
have two mummies or two daddies. 
Emphasise to children that regardless 
of how many mums and dads a family 
might have, what is important is that 
children are loved and cared for. All of 
our children need to know that it’s not 
their family structure that makes them 
special, but themselves!
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“It’s time for 
educators to get 

on with inclusion 
as well – in all its 

forms. ”
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Renae Egan

H
IPPY Hedland marked 
the first graduating 
cohort with an inti-
mate, informal, child 
focused celebration of 
their learning journey 

recently. It was a huge success with 
over half the age 5 cohort attending 
the graduation. It was a momentous 
occasion with lots of fun, happiness 
and genuine pride of the families 
of their achievement of graduating 
HIPPY.

                    The coming together for the grad-
uation provided the opportunity for 
parents to celebrate the conclusion of 
2 years of commitment of becoming 
their child’s first teacher and further 
developing their child: parent bond.  

It was refreshing to hear the par-
ents perspectives as they reflected 
on their most cherished aspect of 
the program…whether it be the bond 
that deepened; the development of 
a positive learning experience for the 
child; a smooth transition to school; 
the confidence to now approach 
their child’s teacher or understanding 
that learning can take many forms 
for a child and they now have the 
skills and tools to take the concept 
of ‘Everywhere Learning’ into their 
everyday life as a result of HIPPY; to 
it was just as uplifting to witness the 
new connections between families or 
the deeper relationships as a result of 
their engagement during the HIPPY 
program. It quantifies the need and 
importance of the delivery of such a 
program and not only the support it 
offers but the impact and influence it 
has with families and their connect-
edness within a community as well 
as their achievement of being a part 
of building a solid foundation to their 
child’s lifelong learning. This was truly 
heart-warming to see as sometimes 
we can often become too focused 
on the delivery and run the risk of 
missing all the factors that are inter-
connected to achieve the success of 
HIPPY for the families and the watch-
ing families celebrating their journey 

was a testament to the success of 
the programs delivery. 

Following on from the formalities 
of the graduation ceremony with the 
presentation of certificates & their 
own named graduating caps, every-
one had the opportunity to mingle in 
a relaxed setting with live music, the 
beautiful backdrop of the Port, lucky 
door prizes, guessing competition 
along with some delicious catering. 
Decorating cupcakes was a real 
triumph, with the parents sharing in 
the HIPPY graduation cake and a 
photographer to capture the special 
milestone moments meant a beauti-
ful, relaxed evening. 

Good food, good tunes & good 
times equals good memories. This all 
added up to an amazing culmination 
of a 2-year commitment and gradu-
ation of HIPPY Hedland. One of the 
resounding favoured activities in all 
of the packs during the program was 
the practical component of growing 
a seed. The graduation capitalised 
on this with presenting each graduat-
ing child with a seed in a tin as… ”it 
starts with a seed”. HIPPY definitely 
plants the seed.

It 
Starts 
With a 
Seed.
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(ADVERTISING)

Child Australia welcomes Bree Landrigan
– Program Coordinator HIPPY Hedland

Currently in her final year of studying a Bachelor of Primary 
Education with a speciality in kindergarten to year 6.  After 8 
years of working for a mining company Bree decided to change 
her career to support education for the next generation. Joining 
the HIPPY Hedland program has given Bree the opportunity to 
develop participants enjoyment and engagement in education. 



Casey Girdlestone

ONLINE LEARNING 

CENTRE

“Pick and choose or 
sign up for an annual 

subscription - we’re 
making it quick, 

easy and most of all 
affordable”

Child Australia is offering 
a 20% discount on all of 
our online courses for the 
months of December and  
January, using the code: 
vipStar2018 

BOOK ONLINE HERE
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This time of year is the best time 
for Educators and Directors to reflect 
upon what growth they have had 
over the last 12 months and where 
as professionals they would like to 
head in the next 12. After the post 
Christmas celebrations and before 
the influx of children returning into 
care in late January early February 
this is when we find we have a little 
extra time on our hands or additional 
educators in the services and that 
time could be put towards their 
professional development and getting 
inspired for 2018!

F
ormal online learning 
means professionally-de-
veloped modules that 
tackle a particular topic, 
and include assessment of 
comprehension through a 

test or review.

The benefits of quality formal online 
learning are clear - easy access 
from the service, or from educators’ 
own homes, on a range of devices; 
the ability for services to monitor 
their own learning; and access to 
modules developed by experts that 
might be inaccessible otherwise to 
name just a few. Recognising this 
and the financial constraints we 
all find ourselves operating under, 
Child Australia is offering an online 
Bundled Subscription Service that lets 
individuals and large groups access all 
of our online courses in their own time 
and at their own convenience.

Child Australia offers 12 complete 
Learning units that comprise on 
average 6 -7 learning modules. Each 
Course in Child Australia’s Online 
Learning Portal usually takes between 
6 - 8 hours to complete. At the end of 
each module, you will undertake a self-
review and reflection to consolidate 
what you have learnt. On completion 
of all modules and activities in a 
course you may print off a certificate to 
demonstrate your success. This may 
be used as part of your professional 
portfolio.

 Casey Girdlestone
– Professional Learning 
Consultant

Casey has worked in the Early 
Education sector for over 12 years 
and has had extensive experience 
with the National Quality Standards 
and Framework. Casey’s background 
in understanding challenging 
behaviours and embedding 
meaningful curriculums into early to 
middle childhood settings is what 
has brought her to the consultancy 
and support field.  Casey is trained 
in trauma informed practices and 
strongly advocates in giving every 
child a voice through education and 
support of practitioners within the 
sector.

https://childaustralia.org.au/product-category/online-learning-centre/


Rethinking Supervision  .  Child Aware  .  Exploring Theory in Practice  .  Programming in Practice
Effective Transitions  .  Enabling Environments and Risk Assessment  .  Talking with Toddlers

Physical Development  .  Lost for Words  .  Babies and Language: Nature versus Nurture   

Child Australia Online
Your Professional Learning Portal

Starting from just $29 our online courses compliment the latest research, 
learning, and development for educators, families and children. Some of 
our most popular courses include:

Get 20% off all Child Australia Online Courses for the months of 
December and January when you use the code vipStar2018 to 

purchase in our Online Store!

https://childaustralia.org.au/product-category/online-learning-centre/


Quality Training proudly brought to 
you by Sector Professionals

Certificate III CHC30113
Early Childhood Education and Care

This qualification is nationally recognised and can lead to a range of 
potential career opportunities including Childhood Educator Assistant, 
Outside School Hours Aide and Preschool Assistant.  It reflects the role 
of workers in a range of early childhood education settings who work 
within the requirements of the Education and Care Services National 
Regulations and the National Quality Standard. They support the 
implementation of an approved learning framework, and support 
children’s wellbeing, learning and development. Depending on the 
setting, educators may work under direct supervision or autonomously.

LIMITED PLACES 
Subsidised by the Northern Territory Government 

Enquiries: 1300 66 11 64 or study@childaustralia.org.au

Exclusive to the 
Northern Territory!

mailto:study@childaustralia.org.au


Quality Training proudly brought to you by Sector Professionals 
Enquiries: 1300 66 11 64  or  study@childaustralia.org.au

Fully subsidised - Don't miss out!

Diploma CHC50113
Early Childhood Education and Care

Designed for anyone who wishes to advance their career and studies in Early Childhood to become 
Educators or Leaders in an Early Childhood service.  This program allows you to turn your years of on the 
job experience into a nationally recognised qualification. Gain the skills and qualifications to work at a 
high level in children’s services with a Diploma of Early Childhood Education and Care.  You will have the 
opportunity to develop skills in providing care to children, with an emphasis on play-based learning and 
assist children achieve developmental outcomes.

This training will equip you with:

• A set of solid teaching practices to set you up for a successful career
• Consistent and ongoing communication and tailored support from our highly qualified trainers 

with extensive experience working in the sector
• Confidence to complete your job role 

Exclusive to the 
Northern Territory!

mailto:study@childaustralia.org.au


For Educational Leaders across 
all Early Years settings.
This series of forums focuses attention on the development of Educational Leaders in their endeavour to motivate, 
lead and inspire educators in pedagogical practice. If you are new to the role of Educational Leader or trying to create 
a better understanding of what your role entails this series is for you.

Many Educational Leaders struggle to achieve these outcomes due to myths within the sector as to exactly what 
responsibilities the role has and miss the importance of a collegial approach. By its own definition the role is about 
Leading Education but the question remains how?

Join us in these 8 workshops over 2 days for a comprehensive suite of knowledge development.

Sessions 1- 4
Session 1: Understanding the Educational Leaders Role
Legislative requirements of the educational leader
Defining the role and outcomes of the educational leader
Understanding the requirements of your role
Leading vs Doing

Register your interest for a Northern Territory Educational Leaders Forum HERE!
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Session 2: Enhancing Pedagogical 
Practice
Understanding your philosophy
Choosing theorists to guide your 
pedagogy
Looking at your current service prac-
tice

Session 3: Understanding the NQF
Understanding the Being, Becoming 
and Belonging
Understanding the Principles, Prac-
tices and the learning Outcomes
Understanding the purpose of learn-
ing frameworks

Session 4: Leadership in Practice
Building trust and confidence with 
educators
Traits of an effective leader, Leader-
ship vs Management
Documenting professional conversa-
tions
Mentoring, on the floor coaching and 
researching learning materials

Sessions 5-8
Session 5: Understanding the Cur-
riculum in Practice
What makes a curriculum?
Developing the planning cycle for an 
effective educational curriculum.
Checks and balances to ensure 
meaningful curriculum.
Effective alternatives to the learning 
story.
Tell me about the learning in your 
room displays, routines and transi-
tions?

Session 6: Evidence of Learning
Assisting staff to embed good habits 
for professional practice.
Identifying the role of the frameworks 
with learning evidence.
Encouraging staff to include inten-
tional teaching, agency of the child, 
risky play, and spontaneous activities 
into their everyday practice.
Including families, cultural perspec-
tives and community into your curric-
ulum.
Critical reflection.

Session 7: Preparing for Assessment 
& Rating
Learning from your current assessment 
and rating report.
The process and the educational lead-
er’s role during the assessment.
Preparing and collating practice evi-
dence.
Supporting educators for the assess-
ment day.
Communicating with the assessor.
What makes a quality assessment and 
why.

Session 8: Looking at your Journey 
of Change and Reflection
Best practice.
Developing and sharing the vision of 
pedagogical improvement.
Preparing your team for change.
Monitoring and adjusting the journey of 
change.

Developed by 
sector professionals 
with extensive 
experience working 
as Educational 
Leaders, you will find 
a hands on approach 
to Educational 
Leader practice. Not 
only will you walk 
away with a clearer 
understanding 
on what the role 
involves and how 
to do it, but also 
included is a 
comprehensive 
workbook resource 
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BOOK  
NOW FOR 

2018

2 DAY FORUM SERIES
Educational Leader Development

Regional

Albany W.A 
9am - 4pm, 27th February 2018
9am - 4pm, 28th February 2018

BOOK HERE! 

.................
Perth Metropolitan

Belmont W.A 
9am - 4pm, 8th March 2018
9am - 4pm, 9th March 2018

BOOK HERE!

support@childaustralia.org.au 

1300 66 11 64 
 

https://childaustralia.org.au/event/2-day-forum-series-educational-leader-development-albany-february-2018/
https://childaustralia.org.au/event/2-day-forum-series-educational-leader-development-belmont-w-march-2018/


The conference will focus on what works (or doesn’t) in supporting children’s development, and the impacts of 
different programs, service models or policies on children’s outcomes.

 
Presentations will be across four streams:
·         Place-Based Early Years Service Models
·         Early Education and Care Pathways
·         Highly Vulnerable Families
·         Health Systems
            
Register before 4 February, 2018 to secure the earlybird rate. For more information and to register, click here.

Follow us 
#AEDC2018conference

Australian Early Development Census 
National Conference
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https://www.aedcconference2018.com.au/


Because we all need 
somebody by our side...

support@childaustralia.org.au  |   1300 66 11 64  |  childaustralia.org.au

mailto:support@childaustralia.org.au
https://childaustralia.org.au
https://childaustralia.org.au



