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Dawson Ruhl
A Word from the CEO

It is hard to believe that we are approaching the end of 
the year, and I couldn’t possibly think about Christmas 
but there still a full schedule of activities and events on the 
calendar yet to come.  Just one that I want to mention 
is the upcoming Forum Collaborating in Complexity 
that Child Australia and Collaborate for Impact are co-
hosting on Monday November 7th.  We are pleased 
to have Liz Weaver Vice President and Director of the 
Tamarack Institute Canada with us not presenting a key 
note address on the 7th but presenting a Master Class 
on November the 8th.  Child Australia has promoted 
the principle of multi-agency collaboration since 2012 
when it held the first workshop on Collective Impact in 
WA.  It was obvious that the fragmented service delivery 
system and silo thinking that has dominated government 
policy and sector practice for too long simply required a 
fundamental re-think. Child Australia is actively involved 

in supporting Collective Impact initiatives in WA and the NT where are services are located.

Speaking of the NT, I was recently in Darwin where I attended the ECA Conference and the 
NT Early Childhood Education and Care Awards.  It was a gratifying to see one of our services, 
Nightcliff Early Learning Centre, receive an award for Environmental Sustainability.  It is a 
beautiful centre and a well deserved award. 

I think it is also worth mentioning while on the Northern Territory that the newly elected NT 
Labor Government established the Minister for Children portfolio, a first for Australia. This is an 
exciting and innovative development for everyone striving to raise the status of children. The 
Minister for Children will sit with the Deputy Chief Minister, the Hon Nicole Manison who has cross 
government responsibility to ensure children are at the centre of everything the government 
does.  Now there’s a good idea: Cross-government coordination of early childhood with 
children at the centre.

All the best and enjoy the articles
Dawson Ruhl

Greetings Colleagues and welcome to the latest issue of eChild Times.
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With Liz Weaver (Vice President and Director, Tamarack Institute, Canada)
and Kerry Graham (Founder and Director, Collaboration for Impact, Australia)

Perth, 7th November 2016
LAST CHANCE TO REGISTER

Collaborating in Complexity
A Collective Impact Learning Lab 

Discount Offer!
Book for 4 or more and receive 

a further 15% discount 

Click here to book now
$295

8:30 AM - 5:00 PM
The University Club, Hackett Drive, Crawley, WA

The only HR system in Australia 
designed exclusively for the 
Education and Care Sector.

ChildHR assists you to meet compliance in 
Quality Areas 4 and 7 of the National Quality 
Standards and streamline staff management 
so you can focus on what really matters.

Take the HR Health Check
www.childhr.org.au
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SO HOW’S YOUR OCCUPANCY RATE GOING?
Unless you have been proactively targeting enrolments throughout the year, this can be a very scary 
time as occupancy rates can take a nosedive with a significant portion of children transitioning to School.  
The general busyness of the usual working day means that many Service Directors are often reactive in 
managing the business side of things. 

Tina Holtom

There are some immediate steps that you can take in this final quarter of the year to boost your Service’s 
enrolments. 

Research the needs of your community:
•  Consider the enquiries you receive, what are the ages of the children? Do you need to have a babies, 

toddler and preschool room or is the need largely for babies and toddlers? If you find there is more demand 
for a particular age group then adapt your rooms to reflect this. Stay flexible.

Check in on your families:
• Conduct a family survey, are parents happy with the care their child is receiving. What trends are you 

finding with families who are leaving?
• Have you got established relationships with families or do you need to put in some extra work? How can you 

strengthen these connections?
• What suggested changes can you adopt that will increase retention?

Up the ante with your marketing campaigns:
• Social Media Pages – Facebook, Instagram, are you visible? If you’re not online, you kind of don’t exist. 

Social media is hugely powerful at reaching potential families. 
• Website – do you have an online presence? Is it optimised to rank highly on Search engines (Google, 

Yahoo)?
• Electronic direct mail to local schools (work on relationships with Early Childhood Teachers & Principals)
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Tina Holtom is an Executive Manager at Child Australia, with the newly acquired   
responsibility of redefining the direction of ‘Professional Learning & Support’ provided to the Sector. 
Tina also supports the CEO and senior leadership team on executing the communications strategy. 
Tina has extensive experience in the Early Childhood Learning and Development sector, has 
previously owned and operated her own Early Learning Services, and has consulted widely on best 
practice models throughout the sector, schools, and various agencies.

Her career background has also included senior business management, teaching, and lecturing 
positions. Tina has tertiary qualifications in Business Management, Education, and is currently 
completing her Masters degree in Mental Health Science (Child Psychotherapy).

• Electronic direct mail to previous families (ask for a referral)
• Connect with associated services in your community to display information about your centre. Child Health 

Nurse, Health Clinic, Doctors Surgeries, School Newsletters, Local Shopping Centre

Host an “Open Day” with FREE food and fun activities:
• Ensure staff are available to network and chat with families and children
• Have photo boards on display with photos of children at play, and educator/child relationships
• Encourage everyone to come back for a private tour 

Connect with your staff
• There’s no point in driving enrolments if your staff aren’t happy or engaged.  Maintaining motivation at 

this time of year can be difficult, and there’s so much to do. Check in on your staff and have some fun 
together, maybe start planning end of year celebrations to keep everyone going?

• Think of giving all staff members a hand-written note about how you have seen their development over the 
year so far. Everyone can do with a little extra encouragement to keep them focused.

To delve into this further and learn about building your ‘enrolment funnel’ to maintain ongoing financial 
sustainability, join our webinar on the 22nd of November at 11am.  In the meantime please contact us and 
chat to one of our Consultants on achieving your financial goals on 1800 783 768.

Click here to book the webinar now
22nd of November at 11am
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Are you nervous about occupancy rates in your Service?  Do you have a 
significant portion of children transitioning from your Service to School?

Tel: 1800 783 768         Email: support@childaustralia.org.au         www.childaustralia.org.au

If you haven’t already started, NOW is the time to work proactively on boosting those 
numbers!

1hr webinar

Come and join our discussion panel of experts with first-hand experience in the 
sector building the ‘enrolment funnel’. With experience as Area Managers, Directors, 
Marketing Managers and Operations Managers our panel will share practical 
strategies and tips that will get you on the right track.

Growing your Occupancy

During this webinar we will cover;
•   Understanding the Enrolment Funnel
•   Auditing your Service Image. What does your Service really stand for?
•   Digital must haves - Essential Tools of the Trade
•   Unique ideas that don’t cost the earth
•   Streamline your cashflow for financial stability

Designed for :
•  Directors      •  Area Managers
•  Coordinators     •  Operations Managers
•  Business Managers •  Emerging Leaders

Tuesday  
22nd of November 
11am to 12pm 

AWST

BOOK NOW - $19.00
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Hans Boehm
BUS TOURS 2016

So at the risk of setting the cat amongst the 
pigeons, I see exceeding in our sector as a verb. 
Exceeding, I challenge, is an ongoing effort way 
beyond just an expectation set by someone else. 
We constantly find in our work at Child Australia 
as with many other support providers that our 
expectations in the sector are prescribed by the 
National Quality Framework.  

However the National Quality Framework is just 
that; a framework. I often talk with services about 
how a frameworks’ spirit is to guide the infinite 
iterations of service delivery around the country, 
noting the unique contexts that we all work in. 
Giving us a common language and attempting 

to categorise the complexity of service delivery in Children’s Services. 

To help with this thinking Child Australia hosted one of its most popular 
events; Road Trip: Destination Exceeding – our full day bus tour of long 
day care services in September. I was initially involved in the naming 
of the event, and I struggled with the word Destination as it seemed to 
allude to ‘Exceeding’ as an end point. The intent was in fact to focus on 
the association with the journey, the road trip through the continuous 
effort of Exceeding and the variance one finds when travelling. 

We were lucky to have 4 services rated as Exceeding open their doors 
for us:
• Nido Early School Beeliar Village
• South Lake Child Care Centre
• Goodstart Early Learning Alfred Cove
• Treasure Island Child Care Centre

Service staff shared 
insights to their practice 
and helped us to better 
understand and develop of our own expectations as to how 
Exceeding within National Quality Framework can exist in vastly 
different contexts.     

We discovered what ‘exceeding’ looks like within a brand 
new building with clean lines, beautiful lighting and gorgeous 
equipment. This would be the envy of many if they could start from 
scratch. What stood out was the ability to reach pedagogical 
heights in a short time when you have clear vision and a clean 
slate to work from.

The word exceeding is defined by the 
oxford dictionary as 
 adj. Very good 
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Our visits with community based services who were housed in much older buildings resonated well with many 
through the long histories and struggles of new approaches and practices within more traditional spaces. 
Through these services we saw great examples of creativity with very small budgets.

The common thread amongst all these beautiful environments was the genuine approach to relationships that 
recognise the uniqueness of their own community of families and children. Every service displayed a strong 
thought process, intent was found behind all approaches and an undying commitment to quality. Exceeding 
for them is a verb, not a label. It’s an ongoing journey requiring a consciousness of permanent discovery and 
enquiry.  

Like all great things that should be relived time and time again, we’re in the process of creating yet another 
exciting Road Trip along with forums, events, webinars, and workshops to challenge and inspire you. Stay tuned 
and read on…

Hans Boehm
Coordinator Wraparound Services
Hans oversees the team of highly qualified consultants in building professional support solutions. 
Before this Hans led an innovative outdoor curriculum within long daycare for many years challenging 
pedagogical norms. He brings a holistic approach to service delivery underpinned by his working 
experience and qualifications in business as well as finance. He strongly believes in the professional 
support of educators to meet the needs of all children as a key driver of quality. He revels in the 
diversity of the sector, seeing its many challenges through his work throughout Western Australia in 
consulting, facilitation, and development of professional learning.
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Zoe Davis
NT DIRECTOR’S SUMMIT

We all know the value of coming together and sharing our collective knowledge but the reality, for a 
lot of Director’s, is that there simply are not enough hours in the day. Each year the Director’s of the 
NT’s Community Based services set aside time to do just this. An intentional choice and commitment to 
furthering their own professional practice and knowledge while sharing stories of great achievements and 
unique challenges. 

Support is defined as ‘something that bears 
all or part of the weight of something.’ To 
hold up, bear, carry, keep up, underpin 
or reinforce. For many Early Childhood 
Professionals working in a leadership role 
this can all too often be the case. We 
discussed the messages we are sending 
our teams when we as the leaders miss our 
lunch breaks, work incredibly long hours 
or fail to set boundaries that promote our 
own health and wellbeing. Washing your 
hair is not classified as doing something for 
yourself so if you were sitting there thinking 
you’ve got this work life balance thing 
under control think again.

Transient populations, isolation, extreme weather conditions and unclear expectations within teams frequently 
result in low team morale. Services that develop and maintain high quality professional relationships and 
supportive work spaces see increased productivity, job satisfaction and outcomes for children. 

In the workshop we covered a range of simple yet effective strategies to support high functioning teams. Stories 
of innovative strategies inspired new ways of thinking and all valued honest accounts of when the wheels fell 
off.  For in the wheels off moments opportunity presents itself. Educator buy in and ownership over the solutions 
support sustainable and ongoing high functioning teams.

Key take away messages from the workshop were ‘seek first to understand’ and ‘attitudes are contagious.’  
There is value in checking in with yourself so that you may be part of the solution when team morale threatens 
to falter. We’ve all got a responsibility to ourselves, each other. 

Supporting Your Team

Zoe Davis 
Quality Consultant
Zoe has worked across all roles within Early Learning Centres with over five years experience as a 
Director in Northern Territory services, leading two services from a ‘working towards’ rating to an 
‘Exceeding National Quality Standards’ rating. Zoe prides herself on embracing the journey of quality 
improvement and authentically connecting with communities to form strong partnerships. Zoe is 
driven to see services succeed and as a Quality Consultant her approach to supporting services 
to ‘embrace the journey’ involves recognizing the pivotal role relationships play in building and 
maintaining positive service cultures and outcomes for children. She invites you to ask yourself…. 
What do you stand for?
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Designed exclusively for Service Directors
Educational and Aspiring Leaders.
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Peter Walker  
Student Engagement & Moodle Platform Coordinator 
Peter has been involved with Multimedia and Web-design for over 10 years working in the private and government 
sectors offering online design and educational solutions. As the father of two grown sons whose education 
has been both classroom and internet based, He took a keen interest in the quality of learning available to 
both his sons and himself. Curiosity and passion for adult learning led into teaching web design and small 
business principles at TAFE in the classroom and online in 2008 and saw Peter constructing online courses and 
administrating Moodle installations for TAFE in 2009. Today he continues to learn and apply pedagogical (and 
andragogic) learning principles to achieve simplicity and clarity in the delivery and understanding of real world 
learning through online delivery.  

Peter Walker
PROGRAMMING IN PRACTICE (MAKES PERFECT)

Online Learning Course

Have you heard about our exciting NEW ONLINE Programming in Practice course? This course has been designed 
to offer students in-depth content and ease of learning. Use of simple navigation and rich incorporation of 
resources means that the outcomes associated with completion for our this online addition are easily obtainable.  

Short review questions between modules reinforce learning and allow students to self-appraise their understanding 
of the course modules at regular intervals. Containing videos, reflective questions, ideas for practical application 
and examples of numerous documentation techniques, this hands on and engaging course includes key content 
in relation to:

-        underpinning understandings, 
-        the child at the centre of the curriculum, 
-        identifying individual and group strengths, interests and to inform goals, 
-        designing and implementing learning experiences, and 
-        assessing and evaluating the teaching and learning

It is suitable for educators working in early and middle childhood as well as teachers working in the early years. 

We hope you enjoy your learning in this course as much as we have enjoyed creating it for you.

 

Click here to  
check out the course  

“Programming in Practice”
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PROGRAMMING IN PRACTICE 
MAKING LEARNING VISIBLE

1800 783 768 
support@childaustralia.org.au

To check out a full list of courses available or to register, please visit www.childaustralia.online

This course aims to make visible an understanding of how a service philosophy guides visible 
program planning and practice.

At the end of this course, you will have an understanding of:
• Reflective practice will be addressed with opportunities to explore how pedagogical documentation 

informs decision making.
• The programming and planning cycle from an emerging early years and middle childhood 

approach.
• The Early Years Learning Framework, National Quality Framework, Kinder curricula and Australian 

Professional Teaching Standards.
• Best practice strategies whilst making learning visible with inclusive practice for educators, 

families and children.

QA: 1 3 5 6 
Click here to register

The Online Learning Centre (OLC) offers a range of quality online courses specifically designed to 
enhance professional development. The OLC ensures that the knowledge,skills and abilities gained 

are easily understood and relevant to your needs across the early and middle childhood sector.

ONLINE LEARNING CENTRE COURSES
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PROFESSIONAL DEVELOPMENT: OUTSIDE THE BOX

As with all professions, it’s important to be continuous learners. No matter what our current level of 
qualification, there’s always more to learn and be challenged by. That’s why ongoing professional learning 
and development is so important. It means we can keep up-to-date with the latest research and thinking 
about the work we do.

For early childhood educators, this is even more important. Research and thinking about learning in the Birth - 5 
years has dramatically increased recently, and every day seems to reaffirm how important those foundational 
years are. The knowledge that underpins the sector is changing and updating all the time, which means we 
need to change and update our thinking all the time as well!

Yet despite how important it is, accessing professional learning and development has never been harder for 
educators. The Federal Government has cut funding to the State and Territory Professional Support Coordinators. 
The Long Day Care Professional Development Fund (LDCPDP) will wrap up next June, with very little likelihood 
of more funding being released. Long opening hours and staffing issues make sending educators to workshops 
incredibly challenging for leaders in the sector,  and low wages and shift-based work makes sourcing your own 
training just as difficult.

This is a very unfortunate position for the sector to be in, and unfair to the educators who are expected to 
carry out the critical work of early childhood education. Advocacy efforts can and must continue to ensure 
all Governments understand how important funding professional learning and development is - but until that 
advocacy pays off, we must also look at creative and “outside the box” approaches to supporting the learning 
of ourselves and our colleagues. 

The suggestions below are by no means exhaustive, and each have their own benefits and drawbacks. One 
of the great things about how connected people are through modern technology is how easily we can share 
great ideas with each other - which is just as true in Early Childhood! If you have your own ideas or suggestions, 
make sure you share them with the networks and forums you’re a part of.

Formal Online Learning
The ongoing advances in technology - 
and how we interact with it - means that 
self-paced learning online is becoming 
more and more prevalent. Internet access 
isn’t yet good enough everywhere in 
Australia, but the majority of services can 
now readily get on board with the growing 
field of online learning.

“Formal” online learning means 
professionally-developed modules that 
tackle a particular topic, and include 
assessment of comprehension through a 
test or review.

The benefits of quality formal online 
learning are clear - easy access from the 
service, or from educators’ own homes, on 
a range of devices; the ability for services to monitor their own learning; and access to modules developed by 
experts that might be inaccessible otherwise to name just a few.

Liam McNicholas
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As with all professional learning, ensuring that the organisation providing it are providing quality-assured and 
NQF-focused training is important. Go with one of the big names below, or check with your networks to ensure 
you’re getting value for money.

If you’re looking to take your first step into the world of online training, you should start with Child Australia’s 
Online Centre, which provides a range of courses with a strong practitioner focus. 

Informal Online Learning
The Internet has also made it much easier for early childhood professionals to access what I term “informal” 
online learning. This can cover a whole range of resources, guides, stories of practice and take the form of 

online documents, videos, interviews and 
more. Often these can be available for free, 
and still contain fantastic engagement with 
professional development from the best 
thinkers in the sector.

Obviously the risks of poor-quality or ill-
informed approaches is greater with this 
online approach, so professionals should 
always try to do a common-sense check on 
whether these resources are appropriate. A 
good general rule is to see if the organisation 
publishing it is a well-known organisation 
in the sector, if they refer strongly to the 
National Quality Framework and if they are 
not charging for “templates” that will “solve” 
your problems.

The loss of the Professional Support Coordinators in June is a great loss to the sector, but luckily a lot of the 
resources developed by the PSCs - including Child Australia - are still available online. If you’re looking for a 
place to start with free, easily-accessible resources I would very much recommend the IPSP Library. This portal 
collects a range of quality-assured and NQF-aligned documents that support early education practice, and is 
a risk-free and effective way to learn more about the work we do.

Staff Meetings
Regular Staff Meetings are important opportunities for teams of professionals to come together. They are also 

the perfect venue to engage in professional 
learning and development that is contextual 
and specific to individual centres.

Reflect on your current approaches to 
Staff Meetings - are they mostly focused on 
“operational” issues such as lunch breaks, 
dishes, shifts and cleaning? These issues 
can be handled in other venues than Staff 
Meetings - these opportunities where a 
team has come together can be used to 
explore professional development and 
critical reflection. Individuals could research 
particular topics and present their findings to 
their colleagues. Services could network with 
others in their community and invite them to 
present.
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The wealth of online resources available can support services to facilitate their own team-based professional 
development, and ensure it is completely tailored to their own specific needs.

Podcasts
Podcasts are relatively new on the radar - indeed I would guess that most of the people reading this have yet 
to delve into one! Think of them as basically “radio on demand” - they are audio that you can download to 
your device of choice to listen to at any time.

The benefits of podcasts for professional development are that they are free, that they are easy to find an 
access (if you have an Apple device you have the Podcasts app already installed) and most importantly you 
can listen to them while doing other things. They are a great way to pass a long car drive, go for walks or (my 
personal favourite) make housework a bit more bearable!

There are not a whole lot of Early Childhood-specific podcasts available at the moment, but I will declare a 
selfish interest here and recommend that you could start by checking out mine! I am the co-host of The Early 
Education Show where, with my wonderful colleagues Lisa and Leanne, we discuss all issues related to working 
in the Birth-5 space.

Some other great shows to check out are the Gowrie NSW Podcast Show and UNICEF Radio.

The future of funded professional development is very uncertain in our sector, and while we must continue 
to advocate for its restoration, we should also make sure we are taking the initiative and finding professional 
learning options that will work for us.
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Liam McNicholas is a Canberra-based early childhood teacher, freelance writer and advocate, 
particularly focusing on early learning in political and policy contexts. He writes regularly at 
liammcnicholas.com, and can be found on Twitter @liammcnicholas.
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CHILD AUSTRALIA PROFESSIONAL DEVELOPMENT DIRECTORY

Course Titles Online Self-Paced Course
Workshop:

Large group, whole of 
service approach

Consultancy:
Small group,  

intensive approach

Babies and Language: Nature v’s Nurture                              

Building Strong Partnerships with Families                            

Building Skills for Resilient Children                                         

Child Aware                                                                                  

Educational Leader – Fulfilling the Role                                   

Effective Transitions                                                                   

Enabling Environments and Risk Assessment                        

Exploring Play                                                                               

Exploring Theory and Practice                                                                    

Food for Thought                                                                        

Impact of Trauma in Early Childhood                                      

Inclusive Practices                                                                       

Inspiring Play Spaces                                                                   

Interactive Group Times                                                            

Introduction to Cultural Competence                                     

Leadership

Lost for Words – Understanding Speech and Language

Operations Management                                                          

Physical Development                                                                

Perspectives in Supporting Children’s Wellbeing                  

Programming and Planning                                                       

Promoting Early Literacy Skills                                                  

Protective Behaviours                                                                

Reflective Practice                                                                      

Rethinking Supervision                                                               

Risk Assessment in Family Day Care                                        

Self-Regulation                                                                            

Stepping up to the Challenge – Emerging Leaders Series   

Supporting your Team                                                                

Talking with Toddlers                                                                 

Understanding Behaviour                                                          

Work Health and Safety in Education and Care Settings     

To check out our online courses or to register, please visit www.childaustralia.online
For workshop and consultancy information, please call or email us.
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IMPORTANT MESSAGE FROM ACECQA

Promote your rating

ACECQA, in collaboration with state and territory regulatory authorities and the Australian
Government, has launched a suite of logos to help services and providers promote their overall 
rating.

You might like to use your rating logo on promotional materials and talk with families about the
National Quality Standard, your service’s strengths and goals for improvement. Use or display of 
the logos is voluntary. The logos do not replace the rating certificate that all assessed and rated 
services are required to display.

The suite of logos was developed following a growing number of services and providers enquiring
about how they can promote their rating.
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`

• This is a beautifully designed booklet, created with the child in mind.
• The aim of this booklet is to help the transition process for children moving 

to formal schooling.

 

Click here to 
purchase

I am going to School - 16 page booklet
Transition to School Resource
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`

Mikki Silverman 

7 STEPS TO HAVING A DIFFICULT PERFORMANCE 
MANAGEMENT DISCUSSION WITH YOUR EMPLOYEE

Raising your concerns with an employee about underperformance can be difficult – especially if the person is 
a long-term member of your team or well liked by the children under your service care.

But, in today’s competitive market place, you can’t afford for your staff to not carry out their responsibilities 
correctly. The potential risk is too high. 

After sitting down together and going through these seven steps, hopefully the employee takes what you’ve 
said on board and their performance improves. If not, here is some advice on how to minimise the risk of an 
unfair dismissal claim.

1. Have a conversation that is direct, firm, but polite

In this discussion you should explain to the employee what your company’s expectations are of the employee, 
and how that person is not achieving those targets, KPIs or standards of performance.
 
2. Give tangible examples

Provide the employee with examples of how they are not meeting their targets, or performing satisfactorily. 
Giving examples of good quality work will also help the employee understand your concerns, plus it indicates 
the specific areas they need to improve in.

A step-by-step guide to dealing with underperformance
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2. Record essential information
This should come at the top of the document and include the basics such as the date, employee name, 
department, employment status, manager’s name and performance period. Get this information right now, 
and you will only need to make minor amendments for the next review.

3. Offer some assistance

To determine the rating you wish to assign to each of your employee’s performance goals, we suggest using 
a If feasible, offer counselling or enrol the employee in training specific to their performance needs. This helps 
educate, boost enthusiasm and confidence in performing the task(s).

4. Set a time frame for review

In the case of poor performance, whether you review the employee’s progress in a day, week, month or 
quarter, the time frame will depend on the specific issue and the particular performance area. 

5. Give the employee an opportunity to discuss and respond

There might be other factors impacting on the employee’s performance such as other team members that 
aren’t providing the support required to complete the task, or there is a lack of resources. Remember, this 
process should not be a one-way conversation, but an opportunity for you both to understand the issues and 
attempt to resolve them.
6. Offer a support person early

If the process is moving towards formal performance management, including a possible termination, offer the 
employee a support person of their choice. But remember, the support person is not an advocate and should 
not be permitted to advocate on the employee’s behalf.

7. After the discussion, confirm it in writing

This is a crucial step which shouldn’t be ignored. 
Remember, there’s no ‘one-size fits all’ approach to performance management. Each case should address 
the unique circumstances, subject to compliance with your company’s policies, procedures and enterprise 
agreement (if any).

To help Child Australia members better understand the ‘Having the Difficult Conversation’ 
process, childHR are holding another informative seminar with live Q&A in conjunction with 
collaboration partners Diffuze and HR Legal.

DATE:  Wednesday 7th December 2016
TIMES AVAILABLE: 10am Perth / 1pm AEDST time or 2pm Perth / 5pm AEDST time
COST: Free of charge

Mikki Silverman
As CEO of DiffuzeHR, I’m passionate about the implementation of best practice HR, 
and I’m driven by our mission: to be the HR system of choice for SMEs by providing 
both the software and the HR and Legal smarts to succeed, all with a human touch.

Click here to register
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Dr. Jack Shonkoff
Jack P. Shonkoff, M.D., is the Julius B. Richmond FAMRI Professor of Child Health 
and Development at the Harvard T.H. Chan School of Public Health and the 
Harvard Graduate School of Education; Professor of Pediatrics at Harvard Medical 
School and Boston Children’s Hospital; and Founding Director of the university-
wide Center on the Developing Child at Harvard University. He has served as 
Chair of the Board on Children, Youth, and Families at the National Academy of 
Sciences and led a blue-ribbon committee that produced the landmark report, 
From Neurons to Neighborhoods: The Science of Early Childhood Development.

Anne Stonehouse
Anne Stonehouse AM works as a consultant, writer and developer of videos and 
other resources on a variety of topics in early childhood education and care. 
She was a member of the Charles-Sturt-University-based consortium that wrote 
the national Early Years Learning Framework. Since its launch in 2009 she has 
been involved in a number of projects related to the EYLF and the nature of 
excellence in pedagogy, particularly with under three year olds. In recognition 
of her contribution to children and children’s services, Anne was appointed a 
Member of the General Division of the Order of Australia in 1999.

Anthony Semann
Anthony Semann is one of the Directors and founders at Semann & Slattery a 
national consulting and professional development firm. For 15 years he has worked 
as a researcher, consultant and manager with a broad range of government, 
non-government and private organisations.  His skills and expertise has seen 
him work with organisations across Australia and overseas. Anthony has an 
exceptional capacity to challenge organisations and people to reflect on how 
their approaches to communication, leadership, diversity, values, relationships 
and workplace culture affect their services, businesses and ultimately the 
community.  

Registrations for the conference are now open

Introducing additional keynote speakers at ECLD Conference 2017
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Because we all need somebody by our side...

 admin@childaustralia.org.au  |   WA  (08) 9270 6666  |   NT  (08) 8941 4966
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