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Dawson Ruhl
A WORD FROM THE CEO

Dear Colleagues

Welcome to the August edition of eChild Times. This month’s edition 
explores the notion of leadership from a range of perspectives.  We know 
from all the evidence the important connection between leadership and 
quality in early learning settings.  

I have always subscribed to the notion that leadership is not simply conferred 
on a person, as in a formal appointment, but equally is something one 
assumes.  That is, it’s an attitude, a sense that you can make a difference, 
regardless of your role or the formal position you hold.  Leadership may 
be as simple as an educator taking responsibility for their professional 
development. Developing your self as a professional implies intellectual 
curiosity, demands reflection, and strives for continual improvement all of 
which can have a profound effect on others around you, children, families 
and colleagues alike.  

I notice signs of leadership exhibited by Child Australia staff everyday, leadership we 
encourage and I know has a direct impact on the quality of the services we provide, not 
to mention the culture of well-being we aim to achieve as an organisation.   And I don’t 
believe it is necessarily desirable as a leader to always “lead” in the conventional sense, 
from the front and as an expert; leadership also means serving others and leading from 
behind. 

We are witnessing a profound shift in the way our sector works, that is from isolated or individual practice 
to collaborative and transdisciplinary practice, from service islands to integrated service delivery which 
demands a new way of looking at leadership. We cannot afford to approach our work with children, 
students or clients in isolation from their families, from the communities they live in and the many 
systems that impact on their lives everyday. Consequently the conventional leadership paradigm is slowly 
dissolving from a top down, command and control approach to “adaptive” and “emergent” leadership 
that prioritises relationship and connection.  

I hope you enjoy the articles.

Dawson Ruhl
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Designed exclusively for Service Directors
Educational and Aspiring Leaders.
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INTRODUCING DR. DAN SIEGEL

Brain research continues to show us that childhood is a time of incredible neural growth. A child’s 
brain literally changes shape in response to everything it encounters - from new experiences to 
through to positive/negative relationships. 

As professionals working with children it is critical that each of us understands the influence that we can have 
on this growth in order to be able to nurture a child towards a positive healthy life trajectory.

Tina Holtom
Child Australia welcomes Dr. Siegel to the ECLD17 Conference

Hand Model of the Brain

Dr. Dan Siegel is a leading expert in all things 
“neuroscience “and child development. He provides 
practical strategies that have enabled many parents 
and professionals throughout the world, to improve 
on their own approaches on supporting children in 
a variety of contexts. We are extremely privileged 
to have Dr. Siegel join us at the Early Childhood 
Learning & Development Conference next year. Not 
only is this his first time visiting WA, but he will share 
insights on the child’s developing mind that will leave 
you enthralled.

Dr. Siegel has such a brilliant, unique way of explaining key concepts and thought-processes that instantly 
creates a way for you to connect and recall for use in your practice. In the videos below you will hear Dr. 
Siegel speak about ‘the hand model’ of the brain and how as adults we can ‘flip our lids’ with children. This 
self-awareness, or ‘Mindfulness’ is critical when working with children. 

 

Tina Holtom is an Executive Manager at Child Australia, with the newly acquired  responsibility of redefining the direction 
of ‘Professional Learning & Support’ provided to the Sector. Tina also supports the CEO and senior leadership team on 
executing the communications strategy. Tina has extensive experience in the Early Childhood Learning and Development 
sector, has previously owned and operated her own Early Learning Services, and has consulted widely on best practice 
models throughout the sector, schools, and various agencies. Her career background has also included senior business 
management, teaching, and lecturing positions. Tina has tertiary qualifications in Business Management, Education, and is 
currently completing her Masters degree in Mental Health Science (Child Psychotherapy).

Connecting to Calm Nurturing your child’s developing mind through connection 

There is also a wonderful documentary with several (including Dr. Siegel) of the world’s leading experts on 
Trauma, Relationships and the effects on the child’s developing brain. 

While many of Dr. Siegel’s videos are aimed at ‘parents’, his message is universal. He has presented extensively 
around the world to all professionals working with children from 0 to 18 years in varying capacities from Education 
and Care, Schools, Academic Institutions, through to Health and Medical professionals. 

Dr. Siegel truly is a wealth of knowledge, and Child Australia is honoured to present practitioners from all walks 
of life with this once in a lifetime opportunity to hear his words of wisdom at the ECLD 17 Conference. 
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Registrations for the conference are now open

 
Click here to view  

and download  
the Prospectus

One of our keynote speakers at ECLD Conference will be: Dr Dan Siegel
An award-winning educator, Dr Dan Siegel is currently clinical 
professor of psychiatry at the UCLA School of Medicine where he 
is on the faculty of the Centre for Culture, Brain, and Development 
and the Co-Director of the Mindful Awareness Research Centre (Los 
Angeles, USA). 

Dr. Siegel is also the Executive Director of the Mindsight Institute, 
an educational organization, which offers online learning and in-

person lectures that focus on how the development of mindsight in individuals, families 
and communities can be enhanced by examining the interface of 
human relationships and basic biological processes.

Dr. Siegel has published extensively including the internationally 
acclaimed text, The Developing Mind: How Relationships and 
the Brain Interact to Shape Who We Are (Guilford, 1999, 2012). This 
book introduces the field of interpersonal neurobiology, and has 
been utilized by a number of clinical and research organizations 
worldwide, including the U.S. Department of Justice, The Vatican’s 
Pontifical Council for the Family, Microsoft and Google. 

His professional book, The Mindful Brain: Reflection and Attunement 
in the Cultivation of Well-Being (Norton, 2007), explores the nature of 
mindful awareness as a process that harnesses the social circuitry of 
the brain as it promotes mental, physical, and relational health.
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Kathy Crabtree
DIRECTORS AND COORDINATORS RETREAT

Directors and Coordinators of early and middle-childhood Services, have one of the most challenging 
jobs in the profession. They are leaders, managers and mentors in their own right, juggling a multitude of 
tasks from human resources, to financial management, to supporting and motivating the team, and on 
any given day may also wear the hat of counsellor, negotiator, educator, artist, gardener and cook. 

Anyone who has had experience in these roles, however rewarding they are, will know it takes a lot of 
energy, and when you are pulled in many directions at once, can find it truly exhausting. Sound familiar? 

Do you feel like you just need to take time out to breathe and reflect, gather your thoughts and get back 
on track? 

We have received overwhelming feedback from the sector requesting professional development and support 
in the area of ‘wellbeing’, ‘motivation’ and ‘supporting your team’, and we are providing specific professional 
learning opportunities for your Service. 

We have also taken this one step further and considered where our very special, and sometimes forgotten, 
Directors and Coordinators fit within this scope. After an intense brainstorming session filled with AMAZING 
ideas, we are pleased to announce Child Australia’s inaugural ‘Directors and Coordinators Day Retreat’. With 
a focus on wellbeing and motivation, the aim of this retreat is to support you to breathe, reflect, gather your 
thoughts and get back on track, in order for you to feel refreshed, invigorated and re-energised. 

Set in the picturesque and relaxing 
surrounds of Caversham House in 
the Swan Valley, we will hear from 
keynote speakers on the topics of 
wellbeing, leadership, and Service 
operations management for both 
new and long term Directors and 
Coordinators.  Alongside these 
hands-on practical sessions, you will 
be inspired by a guest speaker, and 
hear from a panel of WA’s leading 
Service Directors. 

We also plan to throw in some fun 
during the lunch break with a chance 
to engage in meditation, games 
and of course networking with your 
colleagues. Caversham House in the Swan Valley

Learning Outcomes include:
• Communication, effective delegation and time-management
• Relaxation techniques and concepts - Improving staff focus and concentration
• Goal setting! Techniques on setting and achieving professional and personal goals
• Strategies to support mental health and wellbeing  
• Advanced Service management skills and strategies to encourage growth of your Service

Tickets to this exclusive event are LIMITED and available NOW. We also welcome your enquiries for further 
information on 1800 783 768.
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• Q&A Panel with some of W.A’s most highly respected Directors
• High Profile Keynote Speakers
• Practical Workshop Break-Out Sessions
• Networking opportunities
• Tranquil surrounds for much-needed reflection

Director / Coordinator  Day  Retreat
With a focus on the “well-being” of this sector’s leaders, we will take a 
closer look at key leadership and management issues set in the luxurious 
grounds of Caversham House.

1800 783 768
support@childaustralia.org.au
(

*

Thursday  

8th September
8.30am - 4.00pm

$169.00 
ACA Members 
will receive a 
10% discount
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Doreen Blyth
ROOM LEADERS

It isn’t easy running a room. I love it but in my role I am leading a team and in a way, leading my own 
professional practice and in all of this – I am so busy! So busy that it is hard some days to take a breath! 
(Room Leader – Pre-Kindy Room 2015) 

I am so tired. I am tired and worried that things have got off track a bit. And I have so many things to focus 
on – I seem to have lost my focus. (Same room leader Feb. 2016)

So what happened? Well after our initial coffee and discussion, when everything was going well and ‘K’ had 
lots of energy and was loving her role. I was inspired and so a few months later I checked in, hoping for a top 
up of her energy and inspiration. What I found was a Room Leader who felt alone, was struggling with a new 
team member and another team member who was reluctant to consider anything new.  

We talked about what it felt like a few months ago to be on top of your role, even when it was busy; how it felt 
to go into work knowing what you wanted to do and confident that it could be done. We then worked through 
what exactly made her feel that way and found those important anchor 
points, for example - how she used to enjoy her weekly reflection time. 
She started to smile and reflect on those good things and the confidence 
that sharing the issues gave her. 

But it would take more than a warm and supportive conversation to get 
her back on track, because this time she had to take 2 team members 
with her on her journey.

Room Leadership Part 1

We organised for K to use the Child Australia ‘Local Quality Assessment 
Tool’, a very simple and well laid out guide to looking at what is 
happening in room, the context for what was happening and using this 
for planning for what needs to happen next.

K started with the curriculum. It is her strength and the area she most enjoys, so it made sense to start there to 
get her confidence up! 

She prepared for a few days before in her spare time, to create the feeling of an independent review. 
Preparation came through:
• Reflecting on current curriculum theories 
• Review of the Early Years Learning Framework
• Recent familiarity with the service Philosophy
• Review of the relevant curriculum policies
• Consideration of community context of the service including capacity of parents to give meaningful input

So we decided to do something she had never done before 
– she was going to ‘visit’ her room for a day. Being a visitor in 
the room and just watching would take some organisation, but 
by this stage, K’s Director was genuinely fearful that she would 
lose this valuable Educator, and so after talking to the team, 
families and children – K went visiting.  But she didn’t go alone.
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The day stared: Using the tool, she asked some key questions she had found during her preparation which 
helped her thinking. 

• What pedagogical principles influence practice in the service?
• Is this applied consistently in each room?
• How are the expectations of the children’s learning promoted?
• How effectively do educators at each site take a holistic approach to children’s wellbeing?
• How are children guided to be lifelong learners?
• Is learning play-based, intentional and supported by a rich learning environment?
(DEEWR, 2011 Baseline evaluation of the Early Years Learning Framework) 

With these in mind – she started to fill out the tool for her room:

Context: 
This busy room is in transition with some new team 
members still working to understand how they 
will work together. They are finding their feet as a 
team and as a new specialty practice area/age 
group. They each have different philosophies which 
haven’t been fully discussed and so are a mystery 
to each other at times. 

Observations in room: 
• Educators appeared rushed although there 

was some conversation with children.

Curriculum evidence: 
• Program on the wall shows only 1 staff input. 

There is little parent input, staff observations, 
and the plans for children appear to be weeks 
old without review. 

• Room layout appears old, the children are not 
engaging with many of the elements. 

Professional practice: 
• Educators were not openly discussing children’s 

needs and preferences but when asked 
appeared knowledgeable about these. 

• Children’s agency in any activity is evident.
• The environmental narrative and its relationship 

to program is not written and not visually evident 

Discussion with the Team:
• Sound discussion of early childhood 

development issues took place during the 
visiting day and everyone became more and 
more enthusiastic. Every child was discussed! 

• Discussion of a methodology for resolution of 
professional practice issues started but the team 
agreed to finish that over dinner on Friday. 

Immediate actions required:
• Environmental narrative be developed - room 

areas photographed, text describing what the 
area offers children, these are then displayed to:

 - provoke staff discussion and planning 
 - draw in parents into the learning    
   environment and discussions.
• Art work is to receive a narrative on goals and 

developmental outcomes and that this be 
displayed nearby.

• Children’s journals brought up to date asap and 
this work is to be shared by everyone..

• Learning to be undertaken on:
 - resolution of practice issues
 - EYLF and developmental milestones.
 - Consulting with parents. 

Conclusions:
• With the actions above being completed, 

we think the room will achieve at a minimum 
‘Meeting National Quality Standard’ in this area. 

Learning Recommendations
• Scaffold a learning plan for all this room staff on:
 - resolution of professional practice issues, i.e.  
   observation, research, consultation with  
   parents, planning, implementation and   
   review
 - Early Years Learning Framework and its   
   relationship to developmental milestones.
 - Consulting with parents. 

Practice recommendations
• Fortnightly review of:
 - practice issues 
 - Curriculum planning
 - Curriculum review skills.

K had her picture – her staff could see it was an objective assessment that they had been actively involved in 
and they felt well… in K’s words

Thank you – it’s getting better! I have got the team and myself back on track!  
(Same room leader July 2016)
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The emphasis will be on providing 
practical skills and knowledge that can 
be directly applied to the management of 
your early childhood service.  After attending this 

Participation.

Take your leadership skills to the next level, and 
discover what great things can be achieved.

To discuss details about this course or other professional 
developments needs, please call us on 1800 783 768 or 
email us at support@childaustralia.org.au

You will learn how to:
• motivate and encourage the best

• ectively manage yourself in
order to administer all aspects of
the day to day management of
your service; and

• become empowered to take
on the challenges of handling

Australia
www.childaustralia.org.au

Emerging Leader 2 Day Intensive Workshop  

Stepping Up to the
Challenge
Whether you are an emerging, new, or future leader, 
this 2 Day Intensive Workshop is designed to provide 
you with an opportunity to take the �rst step in gaining 
the vital skills to e�ectively manage your service with 
greater con�dence and ability. 

2 Day Intensive Course

only $490 

More information Click Here
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Doreen Blyth
HOW DO YOU KNOW YOUR POLICIES ARE WORKING?

There is often disagreement as to what is the ‘correct’ policy content and format.

Policy and procedure documents in each service will look different. The type of document and the preferred 
approach of the Director and management, the type of service and the available time and resources are just 
some of the factors that can affect the look, intention and outcomes achieved by the policy.

An organisation without policy is an organisation without control or protection.

There is no standard format but policy writers generally agree that it is useful to use a common format across a 
service. (Community Child Care Cooperative (NSW) A Directors Manual 2014 P207)

To begin, there are some essential understandings that everyone needs to agree on:
It is fundamentally important for organisations to develop policies and keep them current. 

A Policy: 
Describes the rule to be followed. A policy 
states your agreed beliefs on a topic. It provides 
a sound and agreed framework for decision 
making and ensures consistent practice. 

A Procedure:
Details the actions to be taken to implement 
the policy. It facilitates decision making by 
providing a plan for professional practice, 
ensuring consistency across the team. 

The Small Business Development Corporation (WA Gov) advocates close attention to detail in business planning 
and governance. Sound policies are a part of this approach.

 Policies are the most efficient method of:
• Establish the service with a reputation as a professional and effective organisation 
• Support staff to understand their role and responsibilities by helping staff to know what is required of 

them and why it is required
• Promoting confidence and reducing bias in decision-making which helps staff to initiate actions and 

take responsibility without constant reference to management
• Providing processes that mitigate risk and protecting staff from acting in a manner that might 

endanger the safety of themselves and others
• Protecting staff from acting in a manner that might endanger their employment or the service
• Enable consistent practice to support staff, families and children 
• Provide information for families to prevent uncertainty about how particular situations are handled in 

the Service. 
• Provide ongoing working documents to guide high quality practice across all aspects of service 

provision. 
 
Therefore policies are required for good business processes - this is reflected in the fact that policies are also 
required under the National Quality Framework:

(From the Education and Care Services National Regulations)
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Doreen Blyth
Senior Quality Advisor
Prior to this position, Doreen was Principal Policy Officer in Children’s Services with the WA Government. 
She had direct involvement in the development and implementation of the National Quality 
Framework.  She has presented at a large number of conferences across Australia and is currently 
writing on regulation, policy and educational leadership.  

 170. Policies and procedures to be followed 
 (1) The approved provider of a centre based service must take reasonable steps to ensure that the  
 nominated supervisor and staff members of, and volunteers at, the service follow the policies and   
 procedures required under regulation 168.
 Penalty: $1000.
  (2) The approved provider of a family day care service must take reasonable steps to ensure that the  
 nominated supervisor and staff members of, and family day care educators engaged by or registered  
 with, the service follow the policies and procedures required under regulations 168 and 169.
 Penalty: $1000.

171. Policies and procedures to be kept available 
 (1)  The approved provider of an education and care service must ensure that copies of the current  
 policies and procedures required under regulation 168 and, in the case of a family day care service,  
 regulation 169 are readily accessible to the nominated supervisor, staff members of, volunteers at,   
 and family day care educators engaged by or registered with, the service.
 Penalty: $1000.

The principle for policy development is that there is no point having any policies and procedures if they are not 
clear and accessible. (How to develop and update policies without the stress PSC)

This requires:
• Authenticity
• Clarity
• Good business knowledge.
So, how do you know if your policies are good enough? Try these simple tests:

The check list 
1.   When you started you made a list of what you wanted in your policy
2.   Go back and check the finished product against the list
3.   Did you achieve all that you wanted? If not – check why.

The Practitioner test 
Imagine you are a new Educator and that you need to deal with a particular situation – now do the following:
• Find the relevant policy in under 120 seconds
• Scan the policy for what you need to do and why
• Work through the steps in the procedure.
• Now – answer the following questions
• Could you find the policy in that time?
• Did the policy make you feel confident you know what to do?
• Did the procedure offer a useful and relevant guide?

Hope is NOT a strategy – your policies should be useable, useful. Team feedback should be that they are happy 
to use your policies and that they do go to the policy documents for guidance. If this isn’t happening put Policy 
Review on your Quality Improvement Plan and start work…

When policies and procedures are developed, implemented and updated effectively, 
they are a powerful demonstration of what happens and is to happen in a Service. 
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IMPACT OF TRAUMA IN EARLY CHILDHOOD
The NEW ‘Impact of Trauma in Early Childhood’ workshops aim to give child practitioners an understanding 
of the developmental impact that trauma has on the growing brain, and the life-long implications this has 
across the domains.

Developed on the principles and practice in the work of Dr. Bruce Perry, Dr. Dan Siegel, and many respected 
sources and references, this course is made available for all practitioners working with children in the early 
years to further their knowledge on the effects of ‘trauma’.

Educators have such a significant role to play; their very presence qualifies them as one of the protective 
factors in children’s lives. Time spent engaged in meaningful interactions and experiences, and being 
responsive and emotionally available to children, can change the trajectory of their life.

Exploring brain development in early and into middle childhood assists educators to understand the 
importance of particular strategies and in particular, the significant impact that attachment (or lack 
thereof), has on the developing brain. One of the greatest sources of danger to a child is the absence of a 
dependable key attachment figure. 

Working through wellbeing strategies that can be implemented in every context empowers educators to 
equip themselves with knowledge, understanding, and a sense that they can make a difference in the lives 
of the children they care and educate. Consistent, positive responses by educators can work towards wiring 
new pathways in the brain.

As Dr Bruce D. Perry says, “The truth is, you cannot love unless you have been loved, and are loved. The 
capacity to love cannot be built in isolation”. For children – this can be the person they need, the one that 
has a positive impact on their development, and ultimately, their life. Educators can have such a profound 
effect in the lives of children, and that is something that is such a huge privilege to all practitioners working 
with children. 

To find out more about the “Impact of Trauma in Early Childhood” Workshops please contact our Trauma 
Specialists today on 1800 783 768. Consults are offered in your Service throughout WA and NT and Virtually 
throughout the rest of Australia. 

Marianne Lester

Impact of Trauma in Early Childhood
This workshop will provide educators with an understanding of how 
children experience trauma in the early years, and the longer-term 
implications if trauma goes untreated. We will discuss the complex 
relationship between trauma, behaviours and emotional responses to 
better comprehend the place for strategies to support children.

• Discuss the impact of trauma on brain development
• Explore the relationship between complex trauma, behaviours and 

emotional responses.
• Develop a range of behaviour support strategies for children

PROFESSIONAL  LEARNING 

1800 783 768
support@childaustralia.org.au
(

*

Tuesday 

16th August 
6.00pm-9.00pm

Middle Swan

Monday  

5th September 
6.00pm-9.00pm

Gosnells

Last chance to book!

Monday  

12th September
6.00pm-9.00pm

Geraldton

Online Booking - http://e.mybookingmanager.com/E81522227170489
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Because we all need somebody by our side...

 admin@childaustralia.org.au  |   WA  (08) 9270 6666  |   NT  (08) 8941 4966
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